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APPROVED MINUTES OF THE MEETING 
LIFESPRING BOARD OF DIRECTORS 

October 14, 2025 

 

PRESENT 
Anne Miller, Leader ELC, Publications Coordinator  
Natalee Rosenstein, Asst.Leader ELC, Member-at Large 
Maureen Bybee, Secretary 
Susan Goldberg, Treasurer  
Laura Phillips, Registrar & Online Support Coordinator 
Connie Cuttle, Curriculum Committee Coordinator 
Prudence Garcia Renart, Events Committee Coordinator  
Leslie Surprenant, Membership Coordinator 
Lydia Edelhaus, Member-at-Large and Classroom Managers Coordinator 
Kath Kane, Onsite Program Support, Coordinator 
Kathie Mock, Hospitality Coordinator 
Roz Abramov, Member-at-Large 
Miriam Kragness, Member-at-Large 
Roxanne Fischer, Member-at-Large 
Eric Glass, Member-at Large  
Rich Davis, AV Coordinator 
Fran Jacobson, Member of Lifespring and the SEC 
 
ABSENT 
Susan Puretz, Ex Officio Member 
 

AGENDA 

A. Approve minutes 
B. Questions on Board Reports 
C. General reactions to 1st week 
D. Approval of Volunteer Recognition email for Oct. 21 
E. Eric's suggestion for mid year memberships  
F. Leslie's suggestion re Hospitality sustainability 
G. Other? 

This regularly scheduled online meeting of the Lifespring Board of Directors was called 
to order by Anne at 9:34 a.m. 
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A. Approval of minutes 
Eric made a MOTION TO APPROVE the previously distributed minutes of the 
September meeting with a second by Kathie. The motion was unanimously 
approved. 

B. Questions on Board Reports  
Anne called for question on the Board Reports. There were no questions 

C. General reactions to 1st week of classes 
Natalee was pleased with the great turnout. She was happy to see “the place 
packed.”  Kathie thanked her team and the Board for their support. Leslie 
reported that her first hike was “great” and people from the wait list have been 
added for her second hike. Roxanne noted that both the hike and her “fun class” 
were very good. 

D. Approval of Volunteer Recognition email for Oct. 21 
a. Anne asks that each coordinator send her the correct names of all their 

volunteers and committee members in order to send out an email 
recognizing all of them. 

E. Eric's suggestion for mid-year memberships  
a. Eric proposed an additional opportunity for membership enrollment. 

Discussion included these comments 
i. additional work for the Treasurer 
ii. additional work for the Registrar 
iii. need to establish procedures and policies 
iv. possibly increase spring enrollment 
v. waiting months to enroll as a member is a deterrent  
vi. Other local LLIs have half year enrollment  
vii. Fall annual enrollment assists in planning for the year 
viii. This should not begin until fall enrollment for 2026-27 
ix. Support is for an annual enrollment in the fall with an additional 

opportunity to enroll for the spring only 
b. Following discussion Natalee made a MOTION with a 2nd by Laura that 

the Board allow the possibility of a 2nd mid-year enrollment. 
Approved unanimously.  This will go to the ELC for discussion of 
procedures. 

F. Leslie's suggestion re Hospitality sustainability 
a. Leslie suggested that the Board ask members to consider bringing their 

own plates and utensils for use during hospitality 
b. Discussion followed suggesting that in addition to an email to members, a 

sign be added to the hospitality serving table/s; that class managers 
announce both this option and that hospitality also accepts donations. 

c. A MOTION was made by Leslie that we encourage LS members to bring 
reusable plates and utensils for use during hospitality.  Unanimously 
approved. 
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G. Other? 
a. Anne asked if anyone would want to take on restarting and editing a 

Newsletter.  There were no volunteers. 
b. Laura announced that since 4 of the presenters for the Herstory course 

who are employees of the National Park Service are unavailable due to 
the current federal government shut down it is likely that the Herstory 
course will be cancelled for the rest of the semester. Final decision will be 
made on Thursday. Enrollees will be offered the options to join the B1 
Course: Murder, Moonshine, Martha White, and High Lonesome: The 
Evolution and Politics of Country and Bluegrass Music which meets at the 
same time. 

c. Natalee reported that the contract with the WJC for the spring is fully 
executed. Maureen will attach a copy to these minutes. 

d. Leslie invited the members of the Board to join the new member meeting 
during hospitality time in room on October 22 in Room 2. 

e. As the result of an inquiry by a member, Anne asked for discussion of 
Lifespring’s picture taking policy. 

i. There are two separate issues: taking pictures that could include 
the faces of people in attendance and pictures/recordings of a 
Presenter’s slides and/or lectures  

ii. The sense of the discussion supported the current policy that 
pictures of classes with the possibility of exposing faces/identities 
may not be taken. 

iii. The current in person class policy is that no photos or videos are 
allowed unless permitted by instructor. 

iv. It was questioned whether this policy placed an instructor in an 
awkward position. 

v. A MOTION was made by Laura with a 2nd by Eric that we add a 
statement/ check box on future registration forms that the member 
understands that no pictures or recordings of presentations may be 
taken. The motion was approved unanimously.  

vi. In response to the inquiry by a member of the C-1 Fabulous, 
Frightening Fifties class, Natalee will make an announcement to 
reinforce the no pictures, no recordings policy at the next class 
meeting. 
 

Natalee made a MOTION TO ADJOURN with a second by Laura. The 
Motion was approved unanimously. 

Maureen G. Bybee, 
Secretary 

Next Meeting of the Board: November 11 at 9:30 a.m. online. 
Next Meeting of the ELC: October 30, 4:00 p.m. 
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BOARD MEMBER REPORTS  
for October 14, 2025 

 
ELC Leader by Anne Miller 

1. Should we revive a LS newsletter? This would be challenging, but if a Board 
Member wanted to take it on, fine. 

2. We appreciate Susan Davis for agreeing to be our PR outreach person. 
3. A volunteer recognition letter was approved to be sent to the full membership on Oct 

21. 
4. As Laura is able to supply exactly a description of the help she needs, the ELC will 

look for ways to support her. 
5. Our LS computer is aging out. After Susan Goldberg and Rich confer, the ELC will 

ask the Board to amend the budget for a purchase. 
6. Lydia and Laura will be asked to remind CMs and zoom hosts to identify and 

welcome new members and volunteers during an early class meeting. 
7. The ELC generally supports positive sustainability practices in the hospitality room. 

Leslie will craft an invitation and statement for the Board's approval to be sent to all 
members. 

8. Eric had raised the issue of adding a mid-year membership. 
 

Assistant Leader by Natalee Rosenstein (ELC Assistant Leader, Member at Large) 

1. The renovation of the kitchen at the WJC is scheduled to begin on October 17th. 
Kathie M. has been informed and will make any necessary arrangements starting in 
Week 3. 

 2. I am still waiting for the invoice for our opening program. 
 3. I will begin the process of getting an insurance document for 2026. 
 
Respectfully submitted by Natalee Rosenstein  
 

Registrar by Laura Phillips 

As of October 9, Add/drop is ongoing, so I do not have the final registration numbers for each 
class. I will report in November, when I may also have some preliminary class 
attendance statistics. 
As of 10/9/2025 41 members have used the add/drop form to change their course 
choices. Thanks to Roz Abramov for notifying the Zoom hosts and Lydia Edelhaus, the 
class manager coordinator for notifying class managers of the changes. 
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On-Line Support Coordinator by Laura Phillips 

Because of the Federal Government shut down, we were forced to cancel the first 
Zoom session of Herstory II on October 6, on the Lowell Mill Girls with a National Park 
employee as presenter. As of today, it is unclear whether the second session on Clara 
Barton will be cancelled since a National Park employee was also scheduled to present. 

 

Treasurer by Susan Goldberg  

Lifespring Board Financial Report 
For the Month ended 9/30/2025 

     
INCOME   Balance Forward  $30,511.52 
Date Amt Rec'd Received From Notes   

9/30/2025 $35.59 Interest   

Monthly 
Income $35.59    
          
Expense 
Date Amount Payee Notes   

9/8/2025 $190.00 
Refund of duplicate 
membership payments   

9/2/2025 $1,637.50 Catalog/website   
9/4/2025 $127.96 Google fees   
9/16/2025 $350.00 Hospitality deposit   
9/15/2025 $4,250.00 Fall semester WJC rental   

     

Monthly 
Expense $6,555.46    

          

  Ending Balance as of 9/30/25 $23,991.65 
 
Curriculum Committee by Constance Cuttle, Coordinator 

The Curriculum Committee is well on its way to scheduling the Spring 2026 semester. In 
addition to the three regularly scheduled winter presentations, we will be offering an evening of 
poetry reading and discussion online in January and a reading of prose and discussion in 
February, both open to members, individuals on the interest list, and members of the public. At 
this writing, we are working on scheduling three more online classes and one more in person 
class at the WJC. We are also in the process of working with the Saugerties library to use the 
community room for two classes on Thursdays. Outdoor classes are still in process. 
Respectfully submitted, 
Connie 
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Events Committee by Prudence Garcia-Renart, Coordinator 

…..nothing really to report.  The Twain presentation was well received and well attended.  
 

Membership Committee by Leslie Suprenant Coordinator 

The first week of Lifespring classes appears to have gone well. I assembled a team of 9 door 
greeters which affords more opportunity for volunteers to greet members and put names with 
faces. One new greeter, Susan Rafkind, loved the doing it and went through extra effort walking 
new members to their classrooms and showing them the bathrooms along the way.  
 
We will have a meet and greet to welcome the 19 new members taking in-person classes at the 
WJC during the hospitality time on October 22. We will meet in a classroom that will have 
snacks and beverages so those members will not need to navigate the hospitality line. An 
invitation will be emailed on October 13 and I request announcements be made by class 
managers. I ask that board members who are at the WJC and able to attend (or stop in briefly) 
to please do so.  The seven new members taking only online courses will receive personal 
welcome emails on October 13.  
 
I led the September 17th pollinator meadow visit, sharing guidance on how to use native plants 
to support native pollinators and pointing out some invasive species near the meadow on 
September 17. The event was well received. Two new members participated and were very 
pleased with their first experience with Lifespring (neither attended the welcome event). Such an 
event is a wonderful way to meet other members and be able to chat and learn together. Over 
the next 3 weeks, I'll be leading two hikes (October 9 and 16) and two walks (October 23 and 
30) and have selected places I have not previously taken Lifespring members. Nine new 
members signed up for hikes or walks. The strategy of asking people to sign up for only one of 
the hikes or walks (can be wait-listed for 2nd event) worked well and resulted in more members 
being able to access these popular, but limited participation events. 
 

Audio-Visual Committee by Rich Davis, Coordinator 

The main activity for the past month was the first day of classes on October 8.  There were 4 
classes needing AV support.  For the 1st session, 2 classes needed hookups to large screen 
TVs, and Chuck’s class in the Sanctuary needed a mic and loudspeaker setup.  The planned 
equipment was not ready, and we had to get the WJC's Tara Nicholson’s help to activate an 
emergency solution using their main AV system. Chuck was given a handheld mic which 
worked well.  For the 2nd session, Donn Avalon used the same mic on a stand with a boom arm 
that enabled him to speak from a comfortable seated position.  In addition, I setup our Zoweetek 
wireless voice amplifier for the Tai Chi instructor in Rms 3/4, which I am told also worked well. 
 

Hospitality Committee by Kathie Mock, Coordinator 

The Hospitality Committee furnished refreshments to our members for the Mark Twain Opening 
Event on September 10th and for the first of the Fall Wednesday in-person classes on October 
8th.  People enjoyed the chance to sit and talk with friends over coffee and snacks. They were 
glad to get back into the Lifespring classes and routines.  Several made nice comments to my 
committee. I'm happy to say it is fun to be doing this coordinator job.   
   



Page 7 of 10 
 

The big effort by the Board to get new volunteers to help with this committee has succeeded 
beautifully. We have a fine team of four people and we're off to a good start.  Besides Fran 
Jacobson and myself, we now also have Diane Kraus and Elisabeth Lennon who both jumped 
right in with kindness and quick practical thinking.  Also, a thanks to the WJC for their new part-
time custodian who has been very responsive,  making sure we have whatever help we need 
from start to finish.      
  
Regarding kitchen renovation: This coming week we can use the current kitchen as usual. We 
may be able to keep making coffee on site with a temporary sink. I saw the sink to be hooked up 
to the water supply. It is large enough to take care of a 60 cup urn.  If it can't be ready in time, 
we can bring in coffee made by Duncan or similar store. I have  inquired about the cost. 
Hopefully we would not need to go that route for long, but it would carry us over.          
  
I will be absent the week of Wednesday, October 29th. Our previous coordinator, Maureen 
Huben, has graciously offered to sub for me that week, getting the food to WJC for  the class 
break and providing support for the committee. 
  
Learning so far:  This week I learned we need slightly greater amounts of food on the table!  I'll 
figure that into future estimations. 
 

Class Manager Coordinator by Lydia Edelhaus (Member at Large) 
Held Class Manager Training 
Keeping up with Add/Drop info from Laura for CM’s class rosters 
Planning with Laura for effective badge distribution on Opening Day  

 
On-Site Support Coordinator, by Kath Kane 

Room arrangements and AV were set up as requested for the first day of in-person classes. 
WJC staff was welcoming and accommodating.  
 
Member at Large by Eric Glass 

 I thought I had a local Woodstocker to teach fly fishing, but after agreeing to do it, he changed 
his mind and said it was more than he really had time for.  I am still looking for someone to 
teach my dream class, Fly Fishing for Geezers.  I am checking out local fishing groups. 
     I spoke with Katie Cokinos, film scholar, filmmaker, film history buff, presenter of the 
Saugerties Library Film Society, a board member of The Orpheum, and thought she would 
definitely do a class.  I was wrong.  She begged off, saying she was about to go back to Texa 
(her birthplace) , on film biz, and is promoting filmmaking in her hometown.  I will continue to 
bug her and hope I can convince her to do something with us in the future. 
     The good news, John Dowley, technology expert and the teacher of ARC's 
Thursday technology classes, not to mention a lovely person, has agreed to do a class with 
us.  I am setting up a meeting with him soon to explore possibilities. 
 

Member at Large by Roz Abramov 

Did the Add/Drop changes for the Fall 2025 classes. 
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Member at Large by Roxanne Fischer 

No report 
 
Member at Large/ELC Member by Miriam Kragness 

No report 
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FULLY EXECUTED CONTRACT WITH WJC FOR SPRING 2026 
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