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APPROVED MINUTES OF THE MEETING
LIFESPRING BOARD OF DIRECTORS
September 9,2025

PRESENT

Anne Miller, Leader ELC, Publications Coordinator

Natalee Rosenstein, Asst.Leader ELC, Member-at Large

Maureen Bybee, Secretary

Susan Goldberg, Treasurer

Laura Phillips, Registrar & Online Support Coordinator

Connie Cuttle, Curriculum Committee Coordinator

Prudence Garcia Renart, Events Committee Coordinator

Leslie Surprenant, Membership Coordinator, Member-at-Large, ELC Member
Lydia Edelhaus, Member-at-Large and Classroom Managers Coordinator
Kath Kane, Onsite Program Support, Coordinator

Kathie Mock, Hospitality Coordinator

Roz Abramov, Member-at-Large

Miriam Kragness, Member-at-Large, ELC Member

Roxanne Fischer, Member-at-Large

Eric Glass, Member-at Large

Rich Davis, AV Coordinator

Fran Jacobson, Member of Lifespring and the SEC

Leeanne Thornton, Saugerties Town Board Liaison to the Senior Education
Commission

AGENDA

1. Approval of August minutes
Questions/discussion of Board Reports
Presentation of Satisfaction Survey — Miriam
Questions re 9/10 Welcome Performance
Check in for Fall semester start
Laura, Kathie, Kath, Rich — space and supplies visit
Help for Kathie Mock

Classroom managers

© o N o a0 bk w N

Greeters

10.Presenters and zoom hosts

11.New Member Meeting

12.Cancellation of classes before registration ends
13.Other?
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This regularly scheduled online meeting of the LS Board of Directors was called to order
by Anne Miller at 9:30 a.m.

A. Approval of August minutes

a.

A MOTION to approve the previously distributed Draft Minutes of the
August meeting was made by Natalee with a second by Prudence.
Without discussion the MOTION WAS APPROVED unanimously by
the voting members present (14 yes )

B. Questions/discussion of Board Reports

a.

—h

Natalee made an addendum to her report. Tara Nicholson, Senior
Administrator at the WJC has asked that all communication regarding
Lifespring needs go through her initially. Natalee asked that you
include a cc to her so she can follow up with a response if needed.
Carl will be working part time with a new hire, Ron, also part time, to
help with set up at the WJC. She expects the Spring contract with the
WJC to be signed and fully executed within the next few days.

Rich was concerned that last semester our AV needs were not
included in communication with the WJC regarding room set up as
they had been in the past. Kath Kane will send the complete
information on room set up requirements including AV to Tara as
described above. Rich will supply Kath with the information regarding
AV requirements.

Kathie will send any requirements for the weekly set up for Hospitality
to Kath Kane for inclusion in her communication with the WJC.

Leslie needs greeters/door openers for the early shift (8:45 to 9:30)
and perhaps two more for the middle shift (10:45 to 11:15) during the
fall classes. She has reached out to those who volunteered via the
class registration form but has not yet received any responses. Fran
reported that Kathy Mellert has offered to help with greeting/door
opening and Susan G also volunteered to help.

The question of Tuition Scholarships will be tabled for now.

Laura reports that all members will be able to secure a new badge on
the first day of class at the WJC.

In response to a question from Anne, Laura confirmed that our current
enrollment of 194 members is lower than the previous two years but is
unable to determine at the moment if this is a trend for concern.

. The ELC has organized a Membership Development Committee to

take a closer look at whether there is a concern and if so how it might
be addressed.

Corrections to the date and registration for the Pollinator Field course
have been addressed.

C. Presentation of Satisfaction Survey — Miriam

a.

Miriam shared her analysis of the Member Satisfaction Survey
conducted last spring. She noted and discussed the preference for
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single events. She also noted that the "opportunity to socialize” shows
as a primary reward for most of our members, more than half found the
meeting venue as attractive and many expressed appreciation for
Lifespring’s welcoming atmosphere. Scheduling conflicts emerged as
the primary issue for those not participating in classes and events. A
cohort of 12 responders out of 91, cited “lack of interest in courses” as
a reason for not attending. Final page of the summary report might be
most useful to the Board going forward. Both her summary report and
the full report including data, graphs and tables are attached. Her
observations sparked discussion.

Connie observed that there is always a drop in attendance at weeks 5
& 6 of our classes. Perhaps this is related to the popularity of single
events as well as the life obstacles in attendance reported by
Members. Perhaps this suggests the need for more 2,3, or 4 week
classes.

Discussion followed with a referral of the questions and opportunities
raised to the Curriculum Committee.

Board Members expressed many thanks to Miriam for this analysis of
the survey that she and Connie created.

D. Check in for Fall semester start

a.

®oo0o

Laura, Kathie, Kath, Rich visited the WJC for an information gathering
tour of space and supplies.

Kathie all well with supplies may need one or two

Help for Kathie Mock

Classroom managers — Lydia — good to go — class managers will
Greeters — see above

E. Questions re 9/10 Welcome Performance

a.
b.
C.
d.

e.

Kathie needs one or two Hospitality helpers during refreshments
service. Eric and Anne volunteered.

Prudence has enough attendance takers

Josepha will help those needing assistance to be seated.

She will identify 4 seats in 15t row as set aside for those with hearing
impairment.

Our performer will be using a lavalier microphone.

F. Lydia reported that she has class managers for all classes and that they will
be contacting in-person presenters shortly.

G. Zoom hosts have contact information for their presenters in their class
rosters.

H. New Member Meeting — Leslie would like an in person meeting for new
members on October 22 during the class break at the WJC. She asks that
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Board Members be there to help welcome. A discussion of the meeting time
followed.

By show of hands, the Board unanimously authorized Leslie to plan a meeting
for new members during the fall semester.

Cancellation of classes before registration ends

Leslie asked for clarification of the process for the cancellation of the poetry
class before the end of registration this year. Connie offered more
background regarding the decision process. Prudence as Course
Coordinator, Laura as Registrar and Connie as Curriculum Coordinator were
all included. With only 6 students registered, consideration was given to likely
concerns of those already registered, those who might elect to drop the class,
the low likelihood that additional members would register and the presenters’
time and energy. The class was cancelled and registered students were
notified and offered a chance to enroll in open classes. Anne noted that in
future a disclaimer that limited classes might be canceled for low enroliment
could be included in the catalog.

Other?
a. Eric would like to ask the Board to consider when people can join
Lifespring. He agreed that this topic be included on next month’s Board
agenda.

Anne adjourned the meeting at 10:35 a.m.

Maureen G. Bybee,

Secretary

Next Meeting of the Board:

October 1

4 at 9:30 a.m.
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Reports to the Board for September 9, 2025
as received and presented by Miriam Kragness, ELC member

ELC Leader Report by Anne Miller

Held August 28. Attendees: Anne Miller Natalee Rosenstein, Leslie Surprenant,
Maureen Bybee, Miriam Kragnass, Eric Glass

1.

Board of Directors ELC listing will be corrected on website and in catalog with
Natalee as Assistant Executive Leader and Leslie as Member.

ELC approved Eric’s presenter outreach ad in concept. Connie and Eric to meet
to discuss. Final recommendation will be sent to ELC.

WJC contract moving along. LS is losing one classroom to a WJC kitchen
expansion. LS might be able to use the WJC Library as a classroom if needed in
the Spring.

Suggestion for a 2026/2027 kosher cooking course to be sent to curriculum
committee.

Volunteer recruitment outreach email approved. Timing of it depends on
response after Sept. 101" event.

Pitch for volunteers will be made at the Sept. 10t event

Scholarship idea for next year approved in concept. Next step is Board approval
in concept and then specific implementation details to follow.

Unanimous agreement for a more robust membership development effort
Natalee, Miriam, Leslie and Eric agreed to work on that.

Next ELC meeting September 28

Report from the Assistant Leader, by Natalee Rosenstein (ELC Assistant Leader,
Member at Large.)

1.
2.

3.

| am continuing to be the liaison to the WJC

The contract for the Spring 2026 semester is approved and has been signed by
Anne and myself. Awaiting the final counter-signed contract for our records.

The kitchen at the WJC is being renovated beginning after the High Holy Days. |
don’t know yet how long it will take. Hospitality will work out how to operate
during renovations.

They will be using classroom One in the kitchen expansion and will no longer be
available to us. We will be able to use the library.

Treasurer by Susan Golderg

Attached at the end of these reports
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Class Manager Coordinator: Lydia Edelhaus (Member at Large)

| am beginning the process of planning & setting up for acquiring Class
Managers. After preliminary Registration is complete on Monday the 8" | will send out a
general request to each class. This first week of September, | will schedule use of a
Town conference room for the CM training later in the month. Meanwhile, Laura is
sending me preliminary class lists as the classes are filled.

| am also consulting with Laura with regard to a straightforward way to distribute
name badges on Day 1 of in-person classes.

On-Site Support by Kath Kane, Coordinator

In August, | met with the former on/site co-ordinator to review the duties and to transfer
the signage templates. | also joined Laura, Kathie, and Rich at the WJC to meet with
Deborah to do preliminary room assessments. Laura has graciously offered to assist
me in determining the rooms and equipment needed for the in-person Wednesday
classes.

Events Committee by Prudence Garcia-Renart, Coordinator
Nothing to report. (May have something to report after 9/10.)
Membership Committee, Leslie Suprenant, Coordinator

Thank you to Susan Davis for her years of leadership as the membership chair. Further
thanks to her for her generously providing her time and guidance as | wade into my new
responsibilities as the membership chair. | hope to continue Susan's gracious approach
to membership matters while bringing my own style, skill sets, and ideas.

| worked with Laura and Anne on registrar and membership communications. Acting on
a need for a tool to coordinate and plan communications, | crafted the attached member
communications calendar that can serve year-to-year. This provides a quick visual on
what Lifespring events occur, email communications, from whom, and to what audience.
It is a living document that requires regular inputs and its accuracy and quality depends
entirely on good coordination and communication between the registrar, membership,
public relations, and the ELC leader.

See attached for Communications Calendar following these reports

Membership Satisfaction Survey by Miriam Kragness , Member-at-Large, ELC
Member

See attached Summary and Full Report of Member Survey

Publications Committee by Anne Miller, Coordinator

Board ELC errors corrected both on website and in catalog
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Registrar by Laura Phillips, Registrar

Membership Totals at End of Fall Enrollment

Total members enrolled 194
Free memberships 25
Paid memberships 169
New members 31
Lapsed Returning members 5
2024 Renewing members 158

Registration for classes started August 25, 2025. The following are totals as of
September 1.

Total who have submitted registration forms 169
Not registered 25

96 Welcome Performance - Samuel Clemens: Tales of Mark Twain, Wednesday,
September 10, 1:00 pm

9 P1 - Pollinator Meadow Site Visit - LIMITED, Tuesday, September 16, 10:00 am,
presenter, Leslie Surprenant Waitlist 5

72 A1 - 9:30 am A Journey to Notable Houses: Literary Homeowners and Historic
Places, Multiple Presenters

19 A2 - 9:30 am The Potential Reshaping of the Relationship Between Religion and
Government in the US, presenter, Jackie Olivet

12 A3 - 9:30 am The Goodness Paradox - LIMITED, presenter, Steven Piker

8 A4 -9:30 am The End of All Our Exploring: How Minds Change - LIMITED,
presenter, Bob Habersky

35 B1 - 11:30 am Murder, Moonshine, Martha White, and High Lonesome: The
Evolution and Politics of Country and Bluegrass Music - presenter, Eric Glass

8 B2 -11:30 am Writing Workshop - LIMITED, presenters, Jan Zlotnik Schmidt, Mary K.
O'Melveny, and Tana Miller 8

56 B3 - 11:30 am Herstory Il: Voices of Women Forgotten, Lost, or Hidden from View -
Multiple Presenters 56

67 C1 - 9:30 am The Fascinating Frightening Fifties: An Analysis of the Arts, Culture
and Politics of the 1950's - presenter, Chuck Mishaan

9 C2-9:30 am The Play's the Thing - LIMITED, presenter, Prudence Garcia-
Renart Waitlist 5

7 C3-9:30 am Mah Jongg - LIMITED, presenter, Anne Miller 7

19 C4 - 9:30 am Elder Law - Multiple presenters 19

D1 - 11:15 am Poetry for the People - 5 weeks only, ending November 5 - presenters,
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Mike Jurkovic and Laurence Carr (Cancelled) only 6 registered

28 D2 -11:15 am Practicing Tai Chi for a Joyful, Healthier You - LIMITED, presenter,
Kathleen Furman Waitlist 3

36 D3 - 11:15 am The Bill of Rights - presenter, Donn Avallone 36

20 D4 - 11:15 Sometimes You just Want to Have Fun! - LIMITED, presenter, Betsy
Mills- Waitlist 1

8E1 - All the World's a Stage - LIMITED, 6 Thursdays at Saugerties Library starting Oct
9, 10:00 am-12:00 pm, presenter, Prudence Garcia-Renart - Waitlist 8

21 E2 - Sing into Joy and Wellness ONLINE - LIMITED, Thursday, Oct 9, 1:00-2:30 pm
on Zoom, presenter, Danielle Woerner

9 E3 - Let's Take A Hike - Thursday, Oct 9, 10:00-12:00

9 E4 - Let's Take Another Hike - Thursday, Oct 16, 10:00-12:

9 E5 - Let's Take A Walk - Thursday, Oct 23, 10:00-12:00 9

8 EG6 - Let's Take Another Walk - Thursday, Oct 30, 10:00-12:00 8

7 F1 - Bike Safety and 3 Mile Ride 9:30am-12:00pm - LIMITED, Friday, Oct 17,
presenters, Meg Clark and Tom Polk 7

5 F2 - Another Bike Ride: 5-Miles 9:30am-12:00pm - LIMITED, Friday October 24,
presenter Margo McGilvrey 5

Online Support Report by Laura Phillips, Coordinator
| have reactivated all the Lifespring Zoom accounts for the duration of the semester.

Hosts are as follows:

Maureen Bybee A1 -9:30 am A Journey to Notable Houses

Rich Davis A2 - 9:30 am The Potential Reshaping of the Relationship
Anne Miller A3 - 9:30 am The Goodness Paradox

Colleen Greco A4 - 9:30 am The End of All Our Exploring

Carolyn Siewers B1 - 11:30 am Murder, Moonshine,
Colleen Greco B2 - 11:30 am Writing Workshop
Laura Phillips B3 - 11:30 am Herstory I

Laura Phillips  E2 - Sing into Joy and Wellness ONLINE October 9

Curriculum Committee by Constance Cuttle, Coordinator

The Curriculum Committee welcomed a new member and met for the first time this
week to schedule classes for the Spring 2026 semester. At this writing we have three
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confirmed classes and one in process. Committee members suggested a broad range
of topics which will be pursued.

Audio-Visual Committee by Rich Davis, Coordinator

| joined the group of 5 that visited the WJC on 8/14, and met with Rabbi Karen Levine,
who also serves as their AV expert. She has set up an iPad app that replaces the prior
sound board to control all of their mics and speaker systems. Since they do not want to
give outsiders password access to the iPad, we setup a large portable speaker with a
wireless connection to a separate microphone system. Our presenters in the Sanctuary
will use a belt pack transmitter that will have a lapel mic that | will plug into it. The belt
pack will transmit wirelessly to a receiver on the separate speaker system. Both Chuck
M and Donn A can use that for their classes in the WJC.

In addition, we are requesting that TVs be set up in the Sanctuary and classroom 2 for
use by Chuck Mishaan and the Elder Law class presenters. | believe that Kathy Kane is
formalizing the TV needs as part of the room setup requirements given to the WJC.

Hospitality Committee by Kathie Mock, Coordinator

The Hospitality Committee is prepared to have light refreshments for the Opening
Event, September 10, at WJC.

Since Spring, | have had help to prepare for becoming Coordinator,
including discussions with Maureen Huben who coordinated the Hospitality Committee
for the past 6 years. | am following her advice on food purchases and other tasks.

Laura Phillips explained how to use a Lifespring Amazon account with the 501(C)3
advantages of no tax, free shipping, and lower prices, and | have used it to order coffee
and other things we will need for the September 10th Opening, and Fall classes.

Susan Goldberg had the Town of Saugerties send me a check for $350 to cover
necessary cash expenses. This is a kitty to facilitate shopping and record keeping, and |
will return it in full to Lifespring at end of the financial cycle.

Laura also arranged a walk-thru of WJC on 8/14 which let me check on the room,
tables, kitchen, and our bins of paper goods. | met Kath Kane, our On-Site

Coordinator. She will work with me if | need help with the the facilities. No changes are
needed now. We can use the same equipment as we have had before, and have tables
arranged for easy social interaction at breaks. For now, we'll provide the same coffee,
tea and food we have had over the past couple years (since Covid closure).

Volunteers are the crucial key to Hospitality. Many thanks to Anne Miller and Laura, for
providing me with the contact information of people who volunteered on the registration
form. | will also have help from a long time committee member, Fran Jacobson, and a
member who pledged support last May, Diane Kraus, and board members who offered
to help with refreshments on the 10th after the Opening Program.

| very much appreciate all the support from the Board!
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Member at Large, Eric Glass

| wrote a short piece for publication about a month ago and, to date, have not gotten the
ok to send it to local papers. It was a piece seeking folks who might be able to offer us
classes in the future.

Letter attached following these reports.

Roz Abramov (Member at Large)

Nothing to report

Member at Large, Roxanne Fischer

No report
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ATTACHED DOCUMENTS

TREASURER’S REPORT by Susan Goldberg

INCOME

Date
8/30/2025
8/26/2025
8/29/2025

Monthly
Income

Expense
Date

8/20/2025
8/6/2024

Monthly

Amt Rec'd
$15,960.00
$285.00
$37.39

$16,282.39

Amount
$95.00
§513.77

Received From
Member registrations
Member registrations
Interest

Payee

Returned membership

Credit card fees

Lifespring Board Financial Report
For the Month of August 2025

Balance Forward
Notes

Credit card

By check

Notes

via credit card

Page 11 of 22

$14,837.90

167 members
3 members

Exiense $608.77

Ending Balance

$30,511.52
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SUMMARY: LIFESPRING MEMBER SURVEY - APRIL 2025 by Miriam Kragness

This report summarizes the purpose and results of an online survey of Lifespring members
enrolled during the 2024-25 academic year.

Background and Purpose

At a meeting on 9/10/2024, Lifespring Board members responded to a Fall 2024 enrollment
report by expressing a desire to know why some Lifespring participants had not renewed their
membership. A survey was proposed and discussion followed. To avoid singling out only
nonrenewing members, the Board chose to survey all Lifespring participants attending classes
during the 2024-25 academic year. The aim was to learn “What it is about LS that will make you
renew your membership in August 2025”. Survey distribution was planned for the Spring 2025
semester.

Development

Board members contributed ideas for survey content, including specific items and means of
introduction. They wanted to know what issues affected participation in Lifespring classes and
programs and to invite comments. They preferred to avoid intrusive questions, keep input
anonymous, and maintain a positive tone.

M Kragness and C Cuttle worked from Board member input to prepare an initial survey draft.
The Board offered feedback and requested changes/additions in April 2025. Not all input was
incorporated into a survey designed to be brief and informal. Once a version was finalized, the
Lifespring Registrar formatted survey content for online distribution and emails were written to
accompany initial introduction and follow up. The member survey was administered online in
May 2025.

Analysis

Ninety-one surveys were completed and returned. Results were tallied and reported

by the Registrar and distributed to Kragness and Cuttle for further analysis. Numerical

details were reported to members of the ELC on 7/31/25, and associated charts and graphs are
available.

Three areas of inquiry were addressed:

1. What members found appealing about their Lifespring involvement, rated from 1 (Least) to 5
(Most)

2. Features of the Lifespring experience they found rewarding, from a 7-item checklist

3. Issues affecting participation, from a 7-item checklist including None and Other.

Findings

That 91 members chose to complete the survey attests to their interest. Of these 75% chose to
comment, when given an opportunity, about their experience as Lifespring members. The
following sections follow Questions 1-3 in the Survey in some detail. Their meaning is
addressed under Summary of Results.

Lifespring’s Appeal

Asked to rank what they found appealing about their participation in Lifespring, respondents
gave their highest ratings to interesting courses, welcoming atmosphere, and reasonable cost (4
or 5 on a 1-5 scale).

Nearly as appealing were being part of a learning community and options to attend classes
online or in person.
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A majority found the WJC as a place to gather especially appealing. This question allowed
duplicate ratings; and opportunity to get involved as a volunteer and adding my voice to
planning and programming were appealing to many, as well.

Voluntary comments highlighted the appeal of social interaction and making new friends.

Rewarding Features

Among the 7 features offered, respondents as a whole most often selected online Winter
Presentations as a rewarding feature. Next in order of reward were additional programs such as
book talks, performances, films, etc. and in-person classes as well as social interaction.

Between 1/4th and 1/3rd selected all-member events, ability to invite guests to winer
presentations, and outdoor activities as rewarding for them. It is likely this proportion reflects the
number of members who actually participated in these events, and this number was not
accounted for in the analysis.

On-line classes were not listed among the features in this list. However, 12 of 16 comments
expressed a preference for online classes, and another valued having a choice between virtual
and in-person.

Issues Affecting Participation

Thirty-five percent of survey respondents stated they had no problem participating in Lifespring
courses and programs. Of the rest, twice as many reported scheduling problems as personal
concerns; and relocation or travel and lack of interest in courses accounted for less than 15%
each. Internet connectivity and other online challenges was seldom checked.

Scheduling and personal issues were most frequently associated with outdoor activities and
special events (winter presentations and all-member gatherings). Scheduling conflicts alone
were associated with all of the events named in the survey.

Additional Comments

Fifteen individual suggestions and recommendations were offered by respondents at the end of
the survey, all worth consideration by program planners. However, even more members offered
their appreciation for Lifespring offerings and the leaders and other volunteers who produce
them. They acknowledged observed effort, effective execution, and the many ways they feel
warmly welcomed at Lifespring. Diverse opinions about course offerings were offered, ranging
from disappointment to gratitude for the nourishment they provide.

Summary of Results
The primary question this survey sought to answer was this: What it is about LS that will make
you renew your membership in August 2025.

It is no surprise that among Lifespring members and the population this organization intends to
serve, there are significant differences in the rewards they seek and those they receive from
learning opportunities. By their report, many continue to lead active lives after they retire or
they’re working part time. Some are dealing with emergent health issues or the lives of loved
ones. Some are primarily interested in social engagement and a chance to be more present in
the world. Others seek intellectual stimulation and new learning. Programmatic variety is key to
Lifespring’s success in appealing to a diverse membership along with a dual track of online and
in-person classes and events.
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Programmatic enhancements to consider

It is notable that online Winter Presentations leads the list of rewarding features selected. These
offerings reach people at home and avoid a weekly commitment. Additional programs (book
talks, performances, films, etc.) were reportedly rewarding, as well, which suggests single
events are a worthwhile focus of attention.

In-person classes and social interaction are reportedly rewarding for a similar proportion of
members, reflecting the importance of Lifespring’s original mission for current and future
participants. Diversity in content will serve those seeking intellectual engagement and just plain
fun, while a welcoming social environment meets important needs of most members.

Conclusion: Survey results are notable for the few remarks critical of the learning experience
provided by Lifespring. Significant appreciation was expressed. Except for possible increase in
the number of single events and review of courses for intellectual content (keeping in mind not
all members seek them), there are few new program initiatives suggested by survey results
overall. Consideration of specific suggestions is appropriate, and these are available. If
possible, a brief course-end evaluation might shed some light on programs/courses that
contribute to the eagerness many members expressed for participating in Lifespring. It would
also be interesting to know if the presence of other LLI programs in the Hudson Valley is
contributing to the initial question by offering competition as an answer.
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LIFESPRING COMMUNICATIONS CALENDAR YEAR AUG. 1 THROUGH JULY 31

Version 1-Surprenant 8/16/25; UPDATED 8/22/15

Quick orientation: Pink = registrar; green = Lifespring email, var. signatures; blue = press releases, public relations

AUGUST
8/1/25 — Enrollment opens
8/22/25 Enrollment closes
8/25/25 Registration opens
COMMUNICATION SEND SEND TO SIGNATORY SEND FROM EMAIL ADDRESS
CONTENT DATE
Catalog, membership 8/1/25 24-25 members | ELC for Board Lifespring.saug@gmail.com
enrollment period
Week | Catalog, enroliment 8/1/25 Keep in Touch Registrar registrar@lifespringsaugerties.com
1 Interest List
Pressrelease re catalogand | 8/1/25 Senior Public Susan Davis Personal email
enrollment period
Enrollment confirmations Rolling Enrolled 25-26 Registrar registrar@lifespringsaugerties.com
Week
2
Week | Printable member 8/14/25 Senior Public Board members NA. Board members encouraged to
3 recruitment flier print and post
Enrollment reminder 1 8/15/25 Unenrolled 24- | Registrar registrar@lifespringsaugerties.com
25 members
Week | Enrollment reminder 2 8/20/25 Unenrolled 24- | Registrar registrar@lifespringsaugerties.com
4 25 members
Welcome to Lifespring 8/23/25 25-26 members | Membership chair | Lifespring.saug@gmail.com
and ELC leader
Week | Registration opening 8/25/25 Members Registrar registrar@lifespringsaugerties.com
5 Registration confirmations Rolling Registered Registrar registrar@lifespringsaugerties.com
members
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SEPTEMBER
9/8/25 Registration closes
9/10/25 Welcome performance

4

COMMUNICATION SEND SIGNATORY SEND FROM EMAIL ADDRESS
CONTENT DATE

Week | Welcome event reminder 9/1/25 Members Membership chair | Lifespring.saug@gmail.com

1 and ELC leader

Week

2

Week

3

Week

4

Week | Add/drop announcement 9/29/25 Members Registrar registrar@lifespringsaugerties.com

5
Need to Know (re in person | 9/30/25 Members Membership chair | Lifespring.saug@gmail.com
at WIC) and ELC leader

OCTOBER

10/6/25 Online courses start

10/8/25 In-person courses start

10/22/25 New member meeting

Week

1

Week

2

Week | New member meeting 10/13/25 | New members | Membership chair | Lifespring.saug@gmail.com

3 invitation

Week | Volunteer recognition 10/21/25 | Members Board Lifespring.saug@gmail.com
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Week
5
NOVEMBER
11/10/25 Online courses end
11/12/25 In-person courses end
Week
1
Week | Save The Dates—winter 11/6/25 Members LS Board and/or Lifespring.saug@gmail.com
2 presentations Interest List Curriculum
Keeping in
Touch
Press release winter 11/6/25 Senior Public Susan Davis Personal email
presentations
Week | Registrationfor12/3 winter | 11/12/25 | Members Registar registrar@lifespringsaugerties.com
3 presentations Interest List
Keeping in
Touch
Week | Registration reminder for TBD Members Registar registrar@lifespringsaugerties.com
4 12/3 winter presentation Interest List
Keeping in
Touch
Press release 12/3 winter 11/6/25 Senior Public Susan Davis Personal email
presentations
Week
5
DECEMBER
12/3/25 Winter presentation
Week
1
Week
2
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Week | Registration for 1/7 winter TBD Members Registar registrar@lifespringsaugerties.com
3 presentation Interest List
Keepingin
Touch
Pressrelease 1/7 winter TBD Senior Public Susan Davis Personal email
presentation
Week
4
Week
5
JANUARY
1/7/26 Winter presentation
Week | Registration reminder for 1/5/26 Members Registar registrar@lifespringsaugerties.com
1 1/7 winter program Interest List
Keepingin
Touch
Week
2
Week | Registration for 2/4 TBD Members Registar registrar@lifespringsaugerties.com
3 presentation Interest List
Keeping in
Touch
Week
4
Week | Registration reminder for TBD Members Registar registrar@lifespringsaugerties.com
5 2/4 winter program Interest List
Keepingin
Touch
Press release 2/4 winter TBD Senior Public Susan Davis Personal email
presentation
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FEBRUARY
2/4/26 Winter presentation

Week
1

Week
2

Week
3

Week
4

Week
5

MARCH

Week
1

Week
2

Week
3

Week
4

Week
5

APRIL
4/13/26 Online courses start
4/15/26 In-person courses start

Week
1

Week
2
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Week
3

Week
4

Week
5

MAY

5/28/26 Online courses end
5/20/26 In-person courses end
5/27/26 Annual meeting

Week
1

Week
2

Week
3

Week
4

Week
5

JUNE

Week
1

Week
2

Week
3

Week
4

Week
5
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JULY

Week
1

Week
2

Week
3

Week
4

Week
5
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DRAFT OF ERIC’S LETTER from Eric Glass, Member-at-Large

Lifespring, an all-volunteer lifelong learning community, sponsored by The Town of
Saugerties, is looking for volunteers to teach classes in subjects that would be of interest to our
seniors from the Hudson Valley and beyond.

Lifespring offers a broad array of both in-person and online courses to retired, semi-
retired and other adults, in an open-minded, diverse and welcoming environment. As an all-
volunteer organization, in existence for over sixteen years, we believe every member has
something to offer - time, skills, education or ideas.

In the past we have offered classes in world and American history, The Constitution and
The Bill of Rights, Opera, Doo Wop, Jazz and Blues, European history, Shakespeare and other
many playwrights, psychology, comedy, art, genealogy, creative writing, poetry, geology, local
history, mah jong, classes on race, gender and politics, yoga and hundreds more.

In addition, Lifespring offers nature walks, musical performances, poetry and short story
readings, craft workshops and activities to inspire and enrich the lives of our members.

We are looking for volunteers to teach classes that would be of interest to our participants. We
are particularly interested in folks who could teach classes in technology (computers - both
Macs and androids, smart phones, etc.), flyfishing and other indoor and outdoor hobbies or
interests.

Classes run for six sessions, seventy-five minutes per class. There is a Fall and a Spring
semester. All Monday classes are on Zoom and all Wednesday classes are in-person, at The
Woodstock Jewish Congregation.

If you would like to offer a class or know someone who would, or would just like to join
Lifespring as a member, you can find us at: lifespringsaugerties.com, or you can email us at :
lifespringsaug@gmail.com.

Eric Glass

139 Esopus Creek Drive Saugerties, N.Y. 12477
845 750-1253

eglass1025@gmail.com
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SUMMARY: LIFESPRING MEMBER SURVEY - APRIL 2025 by Miriam Kragness

This report summarizes the purpose and results of an online survey of Lifespring members
enrolled during the 2024-25 academic year.

Background and Purpose

At a meeting on 9/10/2024, Lifespring Board members responded to a Fall 2024 enrollment
report by expressing a desire to know why some Lifespring participants had not renewed their
membership. A survey was proposed and discussion followed. To avoid singling out only
nonrenewing members, the Board chose to survey all Lifespring participants attending classes
during the 2024-25 academic year. The aim was to learn “What it is about LS that will make you
renew your membership in August 2025”. Survey distribution was planned for the Spring 2025
semester.

Development

Board members contributed ideas for survey content, including specific items and means of
introduction. They wanted to know what issues affected participation in Lifespring classes and
programs and to invite comments. They preferred to avoid intrusive questions, keep input
anonymous, and maintain a positive tone.

M Kragness and C Cuttle worked from Board member input to prepare an initial survey draft.
The Board offered feedback and requested changes/additions in April 2025. Not all input was
incorporated into a survey designed to be brief and informal. Once a version was finalized, the
Lifespring Registrar formatted survey content for online distribution and emails were written to
accompany initial introduction and follow up. The member survey was administered online in
May 2025.

Analysis

Ninety-one surveys were completed and returned. Results were tallied and reported

by the Registrar and distributed to Kragness and Cuttle for further analysis. Numerical

details were reported to members of the ELC on 7/31/25, and associated charts and graphs are
available.

Three areas of inquiry were addressed:

1. What members found appealing about their Lifespring involvement, rated from 1 (Least) to 5
(Most)

2. Features of the Lifespring experience they found rewarding, from a 7-item checklist

3. Issues affecting participation, from a 7-item checklist including None and Other.

Findings

That 91 members chose to complete the survey attests to their interest. Of these 75% chose to
comment, when given an opportunity, about their experience as Lifespring members. The
following sections follow Questions 1-3 in the Survey in some detail. Their meaning is
addressed under Summary of Results.

Lifespring’s Appeal

Asked to rank what they found appealing about their participation in Lifespring, respondents
gave their highest ratings to interesting courses, welcoming atmosphere, and reasonable cost (4
or 5on a 1-5 scale).

Nearly as appealing were being part of a learning community and options to attend classes
online or in person.
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A majority found the WJC as a place to gather especially appealing. This question allowed
duplicate ratings; and opportunity to get involved as a volunteer and adding my voice to
planning and programming were appealing to many, as well.

Voluntary comments highlighted the appeal of social interaction and making new friends.

Rewarding Features

Among the 7 features offered, respondents as a whole most often selected online Winter
Presentations as a rewarding feature. Next in order of reward were additional programs such as
book talks, performances, films, etc. and in-person classes as well as social interaction.

Between 1/4th and 1/3rd selected all-member events, ability to invite guests to winer
presentations, and outdoor activities as rewarding for them. It is likely this proportion reflects the
number of members who actually participated in these events, and this number was not
accounted for in the analysis.

On-line classes were not listed among the features in this list. However, 12 of 16 comments
expressed a preference for online classes, and another valued having a choice between virtual
and in-person.

Issues Affecting Participation

Thirty-five percent of survey respondents stated they had no problem participating in Lifespring
courses and programs. Of the rest, twice as many reported scheduling problems as personal
concerns; and relocation or travel and lack of interest in courses accounted for less than 15%
each. Internet connectivity and other online challenges was seldom checked.

Scheduling and personal issues were most frequently associated with outdoor activities and
special events (winter presentations and all-member gatherings). Scheduling conflicts alone
were associated with all of the events named in the survey.

Additional Comments

Fifteen individual suggestions and recommendations were offered by respondents at the end of
the survey, all worth consideration by program planners. However, even more members offered
their appreciation for Lifespring offerings and the leaders and other volunteers who produce
them. They acknowledged observed effort, effective execution, and the many ways they feel
warmly welcomed at Lifespring. Diverse opinions about course offerings were offered, ranging
from disappointment to gratitude for the nourishment they provide.

Summary of Results
The primary question this survey sought to answer was this: What it is about LS that will make
you renew your membership in August 2025.

It is no surprise that among Lifespring members and the population this organization intends to
serve, there are significant differences in the rewards they seek and those they receive from
learning opportunities. By their report, many continue to lead active lives after they retire or
they’re working part time. Some are dealing with emergent health issues or the lives of loved
ones. Some are primarily interested in social engagement and a chance to be more present in
the world. Others seek intellectual stimulation and new learning. Programmatic variety is key to
Lifespring’s success in appealing to a diverse membership along with a dual track of online and
in-person classes and events.
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Programmatic enhancements to consider

It is notable that online Winter Presentations leads the list of rewarding features selected. These
offerings reach people at home and avoid a weekly commitment. Additional programs (book
talks, performances, films, etc.) were reportedly rewarding, as well, which suggests single
events are a worthwhile focus of attention.

In-person classes and social interaction are reportedly rewarding for a similar proportion of
members, reflecting the importance of Lifespring’s original mission for current and future
participants. Diversity in content will serve those seeking intellectual engagement and just plain
fun, while a welcoming social environment meets important needs of most members.

Conclusion: Survey results are notable for the few remarks critical of the learning experience
provided by Lifespring. Significant appreciation was expressed. Except for possible increase in
the number of single events and review of courses for intellectual content (keeping in mind not
all members seek them), there are few new program initiatives suggested by survey results
overall. Consideration of specific suggestions is appropriate, and these are available. If
possible, a brief course-end evaluation might shed some light on programs/courses that
contribute to the eagerness many members expressed for participating in Lifespring. It would
also be interesting to know if the presence of other LLI programs in the Hudson Valley is
contributing to the initial question by offering competition as an answer.



Lifespring Member Survey - Spring 2025

Background and Purpose

During a meeting on 9/10/2024, Lifespring Board members responded to a Fall 2024
enrollment report by expressing a desire to know why some Lifespring participants had not
renewed their membership. A survey was proposed and discussion followed. To avoid
singling out only nonrenewing members, the Board chose to survey all Lifespring
participants attending classes during the 2024-25 academic year. The aim was to learn what
itis about LS that will make you renew your membership in August 2025. Survey distribution
was planned for the Spring 2025 semester.

Development

Board members contributed many ideas for survey content, including specific items and
means of introduction. They wanted to know what issues affected participation in Lifespring
classes and program and to invite suggestions and recommendations. They preferred to
avoid intrusive questions and maintain a positive tone.

M Kragness volunteered to draft a survey for member consideration along with C Cuttle.
They conferred for several meetings beginning in October 2024. Board members offered
feedback and requested changes/additions to survey drafts in April 2025. Not allinput to a
final draft was incorporated into the survey as a deadline for distribution neared. Once a
version was finalized, the Lifespring Registrar formatted survey content for online
distribution and emails were written to accompany initial introduction and follow up. The
member survey was administered online in May 2025.

Analysis

Ninety-one surveys were completed and returned. Results were tallied and reported by the
Registrar using Google Sheets and distributed to Kragness and Cuttle for further analysis.
Initial findings were prepared and forwarded on request to A Miller and L Suprenant late
May. In anticipation of an ELC meeting 7/31/25, this report was prepared and sent to its
members for discussion on that day. It was enhanced slightly following the meeting and is
now available to all board members.

Three areas of inquiry were addressed:

1. What members found appealing about their Lifespring involvement, rated from

1 (Least) to 5 (Most)
2. Features of the Lifespring experience they found rewarding, from a 7-item checklist
3. Issues affecting participation, from a 7-item checklist including None and Other.
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Results

Quantitative analysis is limited by survey format to descriptive statistics; however, several
methods have been applied to answer the initial question.

Frequencies are displayed in charts and tables for each major topic. A question was
anticipated when 12 of 91 respondents rated Lack of interest in courses as a deterrent to
participation. Cross-tabulation of this response and Lifespring’s overall appeal examines
how course interest affected members’ general response to Lifespring.

Another interesting comparison demonstrates how a participation issue can prevent a
member from joining Lifespring activities they find rewarding. Table 1 of this report
addresses this question and provides detail on personal reasons for missing out.

Write-in comments were also solicited. These took the form of responses notincluded in a
checklist, additional explanatory detail, and remarks members wanted to make at the end
of the survey. All of them were sorted and included in this report. They are placed where they
offer further insights on each area of inquiry. Frequencies are reported to assign appropriate
weight to each kind of comment.

Lifespring leaders and planners will hopefully find the material in this report useful. It will
guide communication to members on results of the Spring 2025 survey and its application.

Lifespring Member Survey — May 2025 2
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Features of the Lifespring Experience

Chart 1 below shows features selected by a total of 91 members as the most rewarding.
They were not ranked. Number of selected features ranged from 1 to 7 per member with a
mode (most common response) of 4, as shown in Chart 2.

1. Rewarding Features

Winter presentations
Inviting guests
In-person classes
Outdoor activities
Additional programs

All-member events

Social interaction

o

10 20 30 40 50 60 70 80

Frequency with which a feature was checked as rewarding (of 91 responses)

2. Number of rewarding features selected

N

o
(¢)]

10 mSeries2 15 20 25
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Comments about features members found rewarding:

Choice of Zoom versus in-person participation N=1
Online classes N=12
| can only attend Zoom classes, live far away, not wanting to leave 7
home, no longer drive
I am not a morning person 2
Don’t need to socialize 1
In-person classes N=3
Don’t like to use a computer for something | can enjoy in person 2
Would like more in-person courses 1

Issues Affecting Participation
Chart 3 shows the percentage of members who had a problem participating in Lifespring
during the most recent academic year. If applicable, they selected one or more reasons or

they marked “None.” Four members left this item unanswered.

3. Percent naming participation issue

0.45

0.40

0.35

0.30

0.25

0.20

0.15

0.10

0.05 I

0.00 -

Scheduling Personal Lack of Online Relocation or None
conflicts concerns interestin  challenges travel

courses

In addition to identifying issues that are more or less common in the lives of Lifespring
members, it is helpful to know which among these features are the most affected by them.
Table 1 addresses this question.
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Twelve survey respondents marked “Lack of interest in courses” as an issue affecting
participation. When their responses to What Members Find Appealing are averaged, they
are not dissimilar in emphasis, as shown in Chart 4. However, when this group’s responses
are compared to those of the remaining 79 respondents, significant differences are
observed as displayed in Chart 5.

4. Average appeal of Lifespring for members with lower
interest in courses during last year.

Interesting courses
Learning community
Reasonable cost
Welcoming atmosphere
Options--online or in person
Opportunity to volunteer

wijC

Adding my voice

o
-
N
w
N
[¢)]

5. What members find appealing about participating in Lifespring
per declared course interest — (lLack of, N=12) vs others (N=79)

Average Ratings

Interesting courses
Learning community
Reasonable cost
Welcoming atmosphere
Options online or in-person
Opportunity to get involved

The WJC

Adding my voice

o
o
o
N
N
o
N
N
o
w
w
o
D
D
o
o

B Groupof79 M Group of 12
The difference between groups displayed above is statistically significant at p<.01 (2-tailed t-test,

unequal variances). This means another sample from the population of members has a high likelihood
of displaying similar differences.
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Additional Comments:

Unmet learning interests
More classes, variety
More in-person courses on history, geography, art history, and other
substantive subjects
Hiking programs with history of sites visited
More handcraft classes
Introduction to playing bridge
A higher-level course on Mahjong

—_— ) )

Past course evaluation
Chuck Mishan’s class is outstanding!
Liked mixed media but felt it was a bit juvenile

Suggestions and recommendations

Make it very clear that Zoom participants should wear name badges

It’s disappointing that many classes have limited enrollment

I’m disappointed online classes can’t be recorded

I’d prefer the spring semester started earlier and ended before May

Lifespring might invite instructors to join the refreshment break

Wishing more people would benefit from the effort given to
curriculum development

Wondering if Lifespring has done a member survey asking for
course/topic suggestions

—_— ) ) A

Appreciation for Lifespring leadership and volunteers
“The Executive Committee is doing an exceptional job!” “I truly

respect the hard work...the board does”; “exceptionally well run and |

am grateful”; “most appreciative of the good work & supportive
energy”; “ appreciate all the work done by the Lifespring board of
directors, staff and volunteers”; “gratitude for all the efforts”; “ease
of reaching out to one team member who then communicates my

queries.” “Your volunteers are supportive, welcoming and always

there to help.” “my gratitude for your thoughtful work in making these

classes happen for us.”

General appreciation for Lifespring offerings
“l find the classes enriching and rewarding.” “I truly enjoyed the
courses I’ve taken and look forward to many more interesting
classes.” “Lifespring offerings have been increasingly nourishing.”
“Difficulty making choices between so many great ones [courses].”
“Always look forward to programs. Wonderful presentations!”

“| love Lifespring!” “I’m totally happy with everything!” | love learning.

You give me the opportunity....” Just love being part of Lifespring.
Wish semesters were longer.” Lifespring provides a very generous
and rich resource.” “Bravo to the Lifespring community!”

Lifespring member survey May 2025
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