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APPROVED MINUTES OF THE MEETING
LIFESPRING BOARD OF DIRECTORS
August 12, 2025

PRESENT

Natalee Rosenstein, Retiring Leader, Executive Leadership Committee
Maureen Bybee, Secretary

Susan Goldberg, Treasurer

Connie Cuttle, Curriculum Committee Coordinator

Prudence Garcia Renart, Events Committee Coordinator

Anne Miller, Publications Coordinator

Leslie Surprenant, Retiring Asst. Leader, Executive Leadership Committee
Lydia Edelhaus, Member-at-Large and Classroom Managers Coordinator
Kath Kane, On Site Program Support Coordinator

Kathie Mock, Hospitality Coordinator

Roz Abramov, Member-at-Large

Roxanne Fischer, Member-at-Large

Eric Glass, Member-at Large

Rich Davis, AV Coordinator

Fran Jacobson, Member of Lifespring and the SEC

13 voting present

ABSENT
Laura Phillips, Registrar & Online Support Coordinator
Miriam Kragness, Member-at-Large

AGENDA

1. Approval of Minutes from previously distributed Minutes of the June 10, 2025
meeting.

2. Any questions or comments on Board reports

3. Reappointments of Committee Coordinators and Registrar who are as
follows: Connie Cuttle, Curriculum; Anne Miller, Publications; Kathy Mock,
Hospitality; Kathleen Kane, On-site Program Support; Leslie Surprenant,
Membership; Laura Phillips, On-line Task Force and Registrar.

4. Selection of new ELC member to complete the term (1 year remaining) of
retired member, Peg Nau.

5. Volunteer needs

6. Any other business
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This regularly scheduled online meeting of the Board was called to order at 9:31
a.m.by retiring ELC Leader Natalee Rosenstein.

I.  Approval of Minutes — Anne made a MOTION TO APPROVE the previously
distributed Draft Minutes of the June Meeting with a second by Lydia. Without
discussion, the MOTION WAS ACCEPTED unanimously.

[I.  Questions or comments on Board reports
No questions or discussion occurred.

lll.  Appointment/Reappointment of Committee Coordinators:

a.

b.

As required by the Bylaws, Natalee requested the Board’s approval of
these appointments:

Connie Cuttle, Curriculum; Anne Miller, Publications; Kathie Mock,
Hospitality; Kath Kane, On-site Program Support; Leslie Surprenant,
Membership; Laura Phillips, Online Task Force and Registrar.

Anne with a second by Susan G., made a MOTION to approve these
appointments. Without discussion the MOTION PASSED unanimously.

IV.  Selection of new ELC member to complete the remaining one year term of retired
member, Peg Nau.

a.
b.

Natalee nominated Miriam Kragness who is willing to serve on the ELC.
With no additional nominations, Natalee asked for Board approval to
appoint Miriam.

By show of hands, Miriam’s selection was approved unanimously.

V. Volunteer Needs

a.

Anne reported that volunteers are needed for both the Hospitality
Committee and the Onsite Support Committee. Kathie Mock, the
Hospitality Coordinator, needs 2 more members. Kath Kane, the
Coordinator of Onsite Support, needs an assistant.

The Board will need to assist Hospitality on Opening Day and actively
recruit help from our membership for both committees.

For the opening day event on Sept. 10 at the WJC, Fran, Anne and
Prudence have volunteered to assist Kathie with Hospitality. They will
arrive at noon to prepare the food, beverages and space for the reception.
They will also stand by as the line passes through, to help if someone has
a question or has trouble with using the urns or pouring milk from the
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pitchers. Laura and Prudence will keep Kathie apprised of attendance
numbers for the event.

. Laura is planning an in-person visit to the WJC for Kathie, Kath and Rich

to tour the space and supplies. Kathie will reach out to Laura for more
information about the visit.

. In regard to Hospitality for the regular semester, Natalee noted that the

WJC will be renovating their kitchen. This will not impact the Opening Day
event but she is waiting for more information from Tara at the WJC
regarding the fall semester.

VI.  OTHER BUSINESS

VII.

a. Susan G reported that she is prepared for the Treasurer’s tasks that will

begin shortly. She thanks Laura and Peg for their assistance in the
transition and will confirm arrangements for Hospitality purchases with
Kathie shortly.

. Natalee announced that the Spring 2026 semester will start on Monday,

4/13/26 for online courses and Wednesday, 4/15/26 for in person classes
at the WJC.

. Eric asked for the ELC response to his proposed public media article. This

will be discussed at the next ELC meeting which Eric is welcome to
attend.

. Connie noted that we need Presenters for future courses and asked Board

members to send her any recommendations for people to present a topic
or course especially. In addition, new members of the Curriculum
Committee are welcome. Eric noted that his proposal to the ELC is
targeted at recruiting possible presenters.

. Natalee expressed her gratitude for the continuing cooperative, supportive

work of the Board.

Anne made a MOTION TO ADJOURN with a 2" by Connie. Without
discussion, the MOTION PASSED unanimously. The Meeting was
adjourned at 10:15 a.m.

Maureen G. Bybee,

Secretary

Next Meeting of the Board: Online September 9, 2025 at 9:30 a.m.
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Board Member and Committee Chair Reports
for June 10, 2025 Lifespring Board Meeting

Collated by Leslie Surprenant, Executive Leadership Committee Assistant Leader

Aug. 8, 2025

Executive Leadership Committee Leader, Member at Large — Natalee Rosenstein

ELC REPORT FOR 7/31/25 MEETING

1.

WJC update- | am awaiting the Spring 2026 contract. The kitchen at the WJC is being
renovated. Tara will inform me of the dates and any impact on our Catalog out on time.

Anne
hospitality preparations.

Everything is in place for the Fall semester. Peg has been working with Susan G. to
make any necessary introductions and bring her up to speed for dealing with
enrollment.

More volunteers are needed for the Hospitality Committee (Anne to discuss at Board
meeting).

I will be asking for Board approval to reappoint all of the standing committee
coordinators as well as the Registrar.

A new ELC member needs to be selected by the Board for one year to complete the
term of retiring member, Peg Nau.

The fully constituted ELC will meet after the Board meeting to select a new Leader and
Assistant Leader.

P.S. This is my final ELC report. It has been my pleasure to serve as the leader of the ELC in
its inaugural year.

Exec Leadership Committee Asst. Leader, Member at Large — Leslie Surprenant

ELC: There was some confusion regarding my request for committee reports. Some “retiring”
members responded that they are no longer responsible for submitting reports. | anticipated this
when | sent my request for committee reports by requesting reports from “retiring” members
because the reports covered were June and July, the last 2 months of Lifespring’s year. Upon
receiving a few “not me, this goes to ...” replies, | sent a second e-mail clarifying that board
positions run through July 31stand to please send me their reports.

MAL: As an MAL and a Lifespring presenter, | am looking forward to leading a visit and learning
opportunity to the Saugerties pollinator meadow before the start of classes and to leading two
hikes and two walks during the class semester.
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This is my last report as assistant leader for the ELC and my last report as an MAL. | am
transitioning to Memberships Committee chair and thank Susan Davis for her excellent service
to members and potential members.

Thank you for trusting me with Lifespring leadership and member representation. One of my
biggest joys is to work productively on a team and these roles have fed that joy. | am confident
that Lifespring is in position to continue its excellent volunteer-driven work with new and
returning leadership and new board members.

Treasurer, Executive Leadership Committee Member — Susan Goldberg

Follows on next page.
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TREASURER’S REPORT
June- July 2025

INCOME Balance Forward ($15,009.01
Deposit date Amt Rec'd Received From [Notes
6/30/2025 $95.00 Hospitality Hospitality Donations
6/30/2025 $350.00 Huben Petty Cash Advance from Huben
6/30/2025 $50.00 Nau Petty Cash from Years Ago
6/30/2025 $21.68 Interest
7/31/2025 $22.19 Interest
Monthly Income $538.87
EXPENSES
Expense Date Amount [Payee Notes
6/13/2025 $123.96 14§3_ Laura Zoom and Google

Phillips
6/13/2025 $455.00 1484 Woodstock [Lorca Presentation

JC
7/8/2025 $127.96 14§5_ Laura Zoom and Google

Phillips
7/30/2025 $3.06 [Square Test Square Test

Monthly Expense

$709.98

Ending Balance

$14,837.90
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LIFESPRING TREASURER'S REPORT
Year End July 31 2025
Cash on Hand Aug 1, 2024 $14,113.80
INCOME
Program Fees $14,173.64
Hospitality Basket Donations $612.00
Interest $423.45
Total Income $15,209.09
EXPENSE
Rent -$3,185.00
Hospitality -$2,156.12
Thank you Gifts/Donations -$336.35
Catalog Design -$1,600.00
Website updates -$4,387.50
Zoom, Google, Weebly subscription -$2,162.86
Audio Video $0.00
Office Supplies -$144.33
Annual Mtg/Events -$455.00
Misc -$57.83
Total Expense -$14,484.99
Bank Balance July 31 2025 $14,837.90
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Publications, Executive Leadership Committee Member - Anne Miller
Catalog out on time.

Anne

Membership Chair — Susan Davis

| am happy to pass on the responsibility of promoting and tending a satisfied and robust
Lifespring membership to Leslie! Over the past two months, | have offered support where
needed as it applied to membership recruitment in the run-up to the 2025/26 enroliment
campaign. In addition, | agreed to continue, for now, the responsibility of sending out press
releases/notifications to local media about the enrollment opportunity (’25/°26) that started with
the catalog release on August 1. So far, we have been published in the on-going “What’s
Happening” section of the Daily Freeman, have a prominent listing on the Saugerties
Town/Village News Website and in the Calendar, have a notice/posting on Lighthouse TV 23,
and as a posting on the Saugerties Village Facebook page. | am hoping that Hudson Valley
One will pick up the article | submitted (as they have in past seasons) for their paper and e-
publication either this week or next. | also submitted to the Daily Gazette which may reach some
people to the north. Here’s a link to the posting in case you want to forward it to friends or
appropriate groups. hitps://saugerties.ny.us/saugerties-news.

Wishing you all the best with the new year of Lifespring. Clearly, many of you have worked
extremely hard to make all the bits and pieces of running an organization like this fall into place
in a seamless and collaborative way.....I have always thought much of the “fun and satisfaction”
of being part of Lifespring was in getting to know fellow Board members and in “putting on the
show!!” Every Board member’s contribution is so important in this grand endeavor.

Registrar — Laura Phillips
Enroliment opened August 1 2025. As of August 5, the total enrollment is 77

2025 - 26 paid memberships paid through our Square credit card site: 56 including 10 new
members

As of August 5, 2024, paid members: 63 including 13 new members
2025-26 free memberships (prior year presenters, jump starters): 21 including 1 new member

As of August 5, 2024, free members: 17 including 1 new member

Enroliment ends Friday, August 22, 2025
Registration for classes begins Monday, August 25, 2025 at 9:00 am

In July Susan Davis and | sent out a letter to the Keeping in Touch (KIT) list reminding people
that membership was opening August 1. We sent out another friendly letter on August 3.

The Class registration email and link to the google form will be sent out to members Monday,
August 25 at 9:00 am.


https://saugerties.ny.us/saugerties-news
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Online Class Taskforce — Laura Phillips

I have contacted the taskforce hosts about scheduling the 7 Zoom classes for Fall 2025. | am
waiting to hear back from 2 people and then will assign hosts.

Curriculum Committee Chair - Constance Cuttle

The Curriculum Committee has a few speakers who have already promised courses for Spring
2025. We will not be meeting again until later in the month.

Class Manager Coordinator, Member at Large - Lydia Edelhaus
No report.
Program Support — Susan Krompier

Met with Kath Kane, new coordinator, to explain tasks needed for this position. Laura Phillips
will assist with sending documents and setting up a meeting with Kath for future room
assignments.

Events - Prudence Garcia-Renart

1. We are on track for the Mark Twain program on 9/10 at WJC. Probably should talk about
refreshments.

2. | think scholarships should get on the agenda even though it could only take effect next
year.

Hospitality - Maureen Huben

Kathie Mock is the new Hospitality Coordinator.
Member at Large - Roz Abramov

No report.

Member at Large - Miriam Kragness

Here is my promised survey summary. | expect it's longer than you expected. | wrote what | did
in anticipation of Board member questions, especially from new members who were not part of
the discussion earlier this year.

Please feel free to ask questions or offer feedback from yourself or anyone with whom you
choose to share this report prior to the next of subsequent Board meetings. | share the goal of
making sure the Board can make good use of results without requiring more attention than the
report merits.

See attached at the end of these reports.

Member at Large — Betty Schoen-Rene

No report received.
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Audio-Visual Support - Rich Davis

Nothing to report since June. I'm waiting for info on classes with AV needs for the upcoming
Fall ‘25 semester.

ATTACHED DOCUMENTS

Lifespring Member Survey — Spring 2025
Miriam Kragness

This report summarizes the purpose and results of an online survey of Lifespring members
enrolled during the 2024-25 academic year.

Background and Purpose
At a meeting on 9/10/2024, Lifespring Board members responded to a Fall 2024

enrollment report by expressing a desire to know why some Lifespring participants had
not renewed their membership. A survey was proposed and discussion followed. To
avoid singling out only nonrenewing members, the Board chose to survey all Lifespring

participants attending classes during the 2024-25 academic year. The aim was to learn “What it
is about LS that will make you renew your membership in August 2025”. Survey distribution was
planned for the Spring 2025 semester.

Development

Board members contributed ideas for survey content, including specific items and means of
introduction. They wanted to know what issues affected participation in Lifespring classes and
program and to invite comments. They preferred to avoid intrusive questions, keep input
anonymous, and maintain a positive tone.

M Kragness and C Cuttle worked from Board member input to prepare an initial survey draft.
The Board offered feedback and requested changes/additions in April 2025. Not all input was
incorporated into a survey designed to be brief and informal. Once a version was finalized, the
Lifespring Registrar formatted survey content for online distribution and emails were written to
accompany initial introduction and follow up. The member survey was administered online in
May 2025.

Analysis
Ninety-one surveys were completed and returned. Results were tallied and reported by the

Registrar and distributed to Kragness and Culttle for further analysis. Numerical details were
reported to members of the ELC on 7/31/25, and associated charts and graphs are available.

Three areas of inquiry were addressed:
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1. What members found appealing about their Lifespring involvement, rated from
1 (Least) to 5 (Most)

2. Features of the Lifespring experience they found rewarding, from a 7-item checklist
3. Issues affecting participation, from a 7-item checklist including None and Other.
Findings

That 91 members chose to complete the survey attests to their interest. Of these 75% chose to
comment, when given an opportunity, about their experience as Lifespring members. The
following sections follow Questions 1-3 in the Survey in some detail. Their meaning is
addressed under Summary of Results.

Lifespring’s Appeal

Asked to rank what they found appealing about their participation in Lifespring, respondents
gave their highest ratings to interesting courses, welcoming atmosphere, and reasonable cost (4
or 5on a 1-5 scale).

Nearly as appealing were being part of a learning community and options to attend classes
online or in person.

A majority found the WJC as a place to gather especially appealing.

This question allowed duplicate ratings; and opportunity to get involved as a volunteer and
adding my voice to planning and programming were appealing to many, as well.

Voluntary comments highlighted the appeal of social interaction and making new friends.

Rewarding Features

Among the 7 features offered, respondents as a whole most often selected onlineWinter
Presentations as a rewarding feature. Next in order of reward were additional programs such as
book talks, performances, films, etc. and in-person classes as well as social interaction.

Between 1/4" and 1/3rd selected all-member events, ability to invite guests to winter
presentations, and outdoor activities as rewarding for them. It is likely this proportion reflects the
number of members who actually participated in these events, and this number was not
accounted for in the analysis.

On-line classes were not listed among the features in this list. However, 12 of 16 comments
expressed a preference for online classes, and another valued having a choice between virtual
and in-person.

Issues Affecting Participation

Thirty-five percent of survey respondents stated they had no problem participating in Lifespring
courses and programs. Of the rest, twice as many reported scheduling problems as personal
concerns; and relocation or travel and lack of interest in courses accounted for less than 15%
each. Internet connectivity and other online challenges was seldom checked.
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Scheduling and personal issues were most frequently associated with outdoor activities and
special events (winter presentations and all-member gatherings). Scheduling conflicts alone
were associated with all of the events named in the survey.

Additional Comments

Fifteen individual suggestions and recommendations were offered by respondents at the end of
the survey, all worth consideration by program planners. However, even more members offered
their appreciation for Lifespring offerings and the leaders and other volunteers who produce
them. They acknowledged observed effort, effective execution, and the many ways they feel
warmly welcomed at Lifespring. Diverse opinions about course offerings were offered, ranging
from disappointment to gratitude for the nourishment they provide.

Summary of Results
The primary question this survey sought to answer was this:
What it is about LS that will make you renew your membership in August 2025

It is no surprise that among Lifespring members and the population this organization intends to
serve, there are significant differences in the rewards they seek and those they receive from
learning opportunities. By their report, many continue to lead active lives after they retire or
they’re working part time. Some are dealing with emergent health issues or the lives of loved
ones. Some are primarily interested in social engagement and a chance to be more present in
the world. Others seek intellectual stimulation and new learning. Programmatic variety is key to
Lifespring’s success in appealing to a diverse membership along with a dual track of online and
in-person classes and events.

Programmatic enhancements to consider

It is notable that online Winter Presentations leads the list of rewarding features selected. These
offerings reach people at home and avoid a weekly commitment. Additional programs (book
talks, performances, films, etc.) were reportedly rewarding, as well, which suggests single
events are a worthwhile focus of attention.

In-person classes and social interaction are reportedly rewarding for a similar proportion of
members, reflecting the importance of Lifespring’s original mission for current and future
participants. Diversity in content will serve those seeking intellectual engagement and just plain
fun, while a welcoming social environment meets important needs of most members.

Conclusion: Survey results are notable for the few remarks critical of the learning experience
provided by Lifespring. Significant appreciation was expressed. Except for possible increase in
the number of single events and review of courses for intellectual content (keeping in mind not
all members seek them), there are few new program initiatives suggested by survey results
overall. Consideration of specific suggestions is appropriate, and these are available. If
possible, a brief course-end evaluation might shed some light on programs/courses that
contribute to the eagerness many members expressed for participating in Lifespring. It would
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also be interesting to know if the presence of other LLI programs in the Hudson Valley is
contributing to the initial question by offering competition as an answer.



