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LIFESPRING
BOARD OF DIRECTORS
AGENDA: June 9, 2020
1. Minutes: Approval of Minutes of May 12, 2020
2. Format for the meeting is going to be changed for today. We will be
skipping most of the Reports and focusing on Old and New Business
3. President’s Report and General Updates:
a. Update
b. Decision about Fall, 2020 semester
c. Reminder: In May we adopted the following:
Be it resolved that the Lifespring Board will extend the current membership
year until December 31, 2020 without any additional charge to our current
members. (Note: The usual membership year is from 8/1–7/31.)
4. Reports:
a. Treasurer
b. All Reports listed below will be handled only by special request –i.e., if
there is a question about a particular report)
i. SEC Chair Report
ii. Treasurer’s Report
iii. Report from Registrar
iv. Reports from Committee Coordinators
1. Curriculum Committee
2. Events & Services Committee
3. Membership Committee
4. Program Support Committee
v. Reports from Ad Hoc Committee Coordinators
1. Class Managers
2. AV
3. Publications:
vi. Report from Moving Forward Committee
5. Old Business
a. Gift Committee update
b. Annual Meeting
c. Election Results
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6. New Business
a. Report from Curriculum Committee
b. Report from Ad Hoc On-line Learning Committee

NEXT MEETING:
July 14, 2020 (by Zoom or in Person)
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BOARD OF DIRECTORS
MINUTES OF THE MEETING
June 9, 2020

PRESENT:
Susan Puretz, President
Natalee Rosenstein, Vice President
Maureen Bybee, Secretary
Peg Nau, Treasurer
Laura Phillips, Registrar
Colleen Greco, Events and Services Co- Coordinator
Susan Davis, Membership Coordinator
Susan Krompier, Program Support Coordinator
Norman Bowie, Member-at-Large
Maureen Huben, Member-at-large and Events and Services Co-Coordinator
Diane McDowell, Member-at-Large and Curriculum Co-Coordinator
Lee Gable, Class Managers Coordinator
Rich Davis, A/V Coordinator
Leslie Suprenant, Member-at-Large
Meeting called to order at 9:30 a.m.
Susan P welcomed Leslie to the Board
1. Minutes: Approval of Minutes of May 12, 2020
Motion to approve: Susan K second by Colleen
Motion carried unanimously.
2. Format for the meeting is going to be changed for today. We will be
skipping most of the Reports and focusing on Old and New Business
3. President’s Report and General Updates:
a. Susan reminded Board Members to send tributes for retiring Board
Members Marjorie and Marilyn to Natalie. Susan has discussed with our
other local LLIs and affirms that all are struggling with same issues of
redefining mission and methods. Susan P is also working to have meeting
with local library director to again discuss hearing loop donation and
opening of Saugerties Library for public meetings.
b. Decision about Fall, 2020 semester Reminder: In May we adopted the following:
Be it resolved that the Lifespring Board will extend the current
membership year until December 31, 2020 without any additional charge
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to our current members. (Note: The usual membership year is from 8/1–
7/31.)
MOTION by Laura with second by Diane.
Because maintaining social distancing and masking protocols would
not be practical nor realistic in our classroom setting and as
reaffirmed with other MidHudson region Lifetime Learning Institutes
which are taking similar measures, I move that the Lifespring Board
with concern and regret cancel the in-person classes normally held at
the WJC for the fall 2020 semester.
Discussion included concerns for health of membership, possibility of
a second wave of COVID19 in the fall, other LLIs decisions,
questions about attendance to both in person and online courses
depending on state of COVID19, need for decision to allow planning
by Curriculum Committee to move forward.
Motion approved unanimously.
Susan P will contact WJC and Town with decision.
Diane requested that the Board consider a donation to WJC for fall
semester at a future meeting.
4. Reports:
a. Treasurer
Peg reported and called for questions re: attached report. There were no
questions.
b. All Reports listed below were provided as attachments with a call for
questions. With no questions from the Board, reports were accepted as
submitted.
i. SEC Chair Report
ii. Report from Registrar
iii. Reports from Committee Coordinators
1. Curriculum Committee
2. Events & Services Committee
3. Membership Committee
4. Program Support Committee
iv. Reports from Ad Hoc Committee Coordinators
1. Class Managers
2. AV
3. Publications:
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v. Report from Moving Forward Committee
5. Old Business
a. Gift Committee update – Peg requested a decision regarding exactly when
gifts will be given. Additionally, Peg suggested recognition of the work that
Anna Landewe has done on the LS website without acknowledgement of
her extra time or compensation for her expenses. Peg recommended and
the Board approved that gifts to Town employees be held until Town Hall
is open so they can be presented personally. Susan P suggested that
retiree gifts be given at the time of the Annual Meeting.
Motion by Susan D with second by Colleen that the Board approve a gift
of $100 to Anna Landewe with a gracious note of gratitude from the
President.
Motion Carried unanimously
b. Annual Meeting
Motion by Natalie with second by Diane that since the in-person Annual
Meeting scheduled for June 3 has not been held, the Annual Meeting be
rescheduled for an online meeting on June 24 at 10:00 a.m.
Discussion followed. The Online Task force has planned for this
possibility and suggests using a Zoom Webinar as the format since this is
the easiest for new online participants to attend. Laura provided more
description of the webinar design and capabilities. This Annual Meeting
will provide an important point of continuing contact with membership as
well as a positive online experience for them.
Motion approved unanimously.
Peg asked how we present an annual budget when we have no idea of
projected costs.
Motion by Natalee with second by Laura that proposed budget will not be
presented at Annual Meeting.
Motion passed unanimously.
Susan P has appointed an ad hoc committee to plan Annual Meeting
including Colleen, Maureen H, Susan P, and these members of the Online
Task Force: Laura, Maureen B and Anne Miller with Susan D as a
consultant.
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Susan D provided a description of her note to be sent soon to the
membership announcing the annual meeting. After this message is sent,
the LS website will be updated.
Susan D. suggested that some documents, e.g. Treasurer’s Report, be
shared with membership prior to annual meeting.
Susan P requested that ideas for the annual meeting be sent to members
of this planning committee.
Lee expressed particular concerns regarding Members’ possible fears
about online experiences. Leslie, Laura and Susan P. described ways to
offer reassurance and support for participation. Laura described a series
of planned communications and meetings to assist members in joining
online classes.
c. Election Results
Membership will be notified of results at Annual Meeting.
6. New Business
a. Susan P. brought the Board’s attention to Susan Greenstein’s request in
her Publications Report regarding upgrading our contract with Mailchimp
to provide technical support for the LS website.
Discussion included an explanation of the need for the upgrade by Susan
D, research on the price by Laura and budget implications by Peg and
Laura.
Motion by Laura second by Susan D. to authorize upgrade of Mailchimp
subscription for up to $200 per year.
Motion passed unanimously.
b. Report from Curriculum Committee – Diane reports that the Committee
will be meeting next week regarding summer and fall classes. The
Committee is planning for a one time class in July to acquaint members
with online learning. They are also looking at a limited number of courses
for the fall.
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c. Report from Ad Hoc On-line Learning Committee
Laura asked for questions regarding the report. Susan P suggested
working with Lee and class managers regarding identifying hosts or
cohosts for Zoom classes. Laura described Committee’s plans for
recruiting hosts and cohosts. Thoughts about reasons for taking
attendance in classes were shared. Discussion of opportunities and
challenges of online learning followed including a description by Rich of
two online troubleshooting options used at Bard LLI.
Motion to adjourn by Laura, second by Natalee.
Adjourned before 11:00 a.m.

NEXT MEETING:
July 14, 2020 (by Zoom or in Person)
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REPORTS FOR JUNE 9, 2020 BOARD MEETING
PRESIDENT’S REPORT for June 9, 2020 Zoom Board Meeting:
Once again, to save time so that at this meeting we can have discussions about
some important issues, I herewith submit my President’s report as a written update to
my activity since our May 12, 2020 Board Meeting.
1. As you know, at the May meeting we discussed and/or approved several actions.
An update is as follows:
Recognition of retiring Board members Marjory and Marilyn: At our April meeting
we passed this motion
Motion by Laura with second by Natalee that in recognition of retiring
board members Marilyn Wakefield and Marjory GreenbergVaughn and given the probability that there will not be a physical annual
meeting, that we ask the executive committee to compose tributes to be
included with an email to members….
Natalee has received no tributes from the Board (including yours
truly). Which leads me to request that you send in any ASAP to her.
Elections have been carried out electronically by Laura with Natalee’s input. Lots
of time was spent by both to create the on-line ballot.
2. Ad Hoc On-Line Task Force Committee: When you read the Board reports for
this month, you will see that members of the Task Force (especially Laura, Rich
and Mary) have been working (seems like non-stop) to get us up to speed about
On-line learning. It is a long and detailed report …Please give it your attention
since several items on the agenda will be connected to it.
3. “The Importance of Keeping in Touch”. For your information the following has
been done.
Email to Membership asking for people with technical/presenter
experience to join the proposed Ad Hoc on-line Task Force Committee
Natalee’s letter to membership calling for nominations and announcing
open positions & slate (May 15)
News and Views “hit the stands” and its publication continued the tradition
of excellence established by Susan Greenstein, our newsletter editor.
Election Ballots were sent out.
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TREASURER:
The updated Budget Worksheet follows
Peg Nau
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REGISTRAR:
Registration Report for Lifespring Board Meeting June 9, 2020 – no activity
Laura Phillips
STANDING COMMITTEES
CURRICULUM:
The Curriculum Committee has been working on the possible replacement of the
Lifespring Fall Semester’s 15 courses with 4 online Zoom courses, plus an introductory
course in July.
Mary Porter Hall
Diane McDowell
Co-coordinators

EVENTS and SERVICES:
Events and Services Report for June 2020: No report at this time.
Maureen and Colleen
MEMBERSHIP:
Although from outward appearances we may be in a Lifespring lull, many of us are
churning, spinning, taking deep dives into on-line possibilities, thinking practically,
researching options, talking about the future, figuring out how to keep our Lifespring
community engaged in learning and with each other while moving forward
safely...…always safely. Looking forward to trying new ideas and continued
communication with the membership to encourage participation in this new way of
learning and interacting.
At this point I think it is the consensus that we will not solicit new members for the fall
semester. If we find that we have a low response to registration for our on-line
courses, the Board could consider the idea of offering some sort of fall-guest status to
people on the interest list.
Susan Davis, Coordinator
PROGRAM SUPPORT:
Program Support has nothing to report
Susan Krompier
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AD HOC COMMITTEES
AV:
There has been little activity by the AV Team during the past month.
My focus has morphed to team membership on the Lifespring Online Task Force, which
has had several Zoom meetings to gather understanding and experience in delivering
content to our membership in an online format using the licensed software package
named Zoom. As team leader, Laura, will provide a detailed account of our activities
and recommendations to the Lifespring BOD.
Rich Davis
richdavis@earthlink.net
CLASS MANAGERS:
This is easy...
No report for this month
Lee Gable
PUBLICATIONS:
From Susan Greenstein
June 5, 2020
To the Board – please read the last section about the website, as there is action
needed!
Lifespring newsletter, News & Views
As you know, the newsletter went up, online, around May 15th. Yay. I hope people
enjoyed it.
Fall Catalog
Since the fall semester has been essentially cancelled, there will not be a fall catalog.
Flyers
Same as last month’s report: No flyers in the works as of now. I’m standing by if any
flyers are desired to announce special pandemic programming for the summer.
Website
David Cartmell continues to keep the website updated with direction from Susan Davis.
The glitch that we’ve been having with images disappearing and a few other
things is a project that Anna Landewe has been addressing. As of now, she
reports that she cannot correct it because our contract with Mailchimp is NOT
one that includes technical support. I would strongly urge the Board to have
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someone look into upgrading our Mailchimp contract so that we can get the
technical support that we need to iron out any problems on the website.
I am copying here Anna’s comments about the issues with the website so that you can
hear it from her in her own words:
Newsletter link on the homepage:
It looks like someone (probably David?) altered that link code to go to a specific
newsletter issue. I’ve changed it back to go to the “News & Views” page on your
website. This link should remain this way, so you don’t need to update it every time you
send a newsletter. I will only update the “current issue” on that “News & Views” page,
where it will be fresh. So that homepage link can remain just the way it is now.
Editor image in past issues:
This was a very hard one to solve. Since you have a free MailChimp account, that
doesn’t afford you the luxury of tech support. So, I was not able to get assistance to fix
that missing image. I reuploaded your picture and replaced the new image link in all of
your old accounts, but since the newsletter link went to what was already sent, it wasn’t
updating. To get around this, I cloned all of your past newsletters and officially sent
them just to myself, which produced a new link that I could replace.
Now, there is only one newsletter that has missing images: November 2016. Here, it
looks like ALL of the images are missing. It’s like the images uploaded for this first
newsletter (which included your portrait) were purged from the MailChimp system for
some reason. I don’t see any time limit on images listed on their site, however. And I’m
not able to reach out to tech support to get that corrected. SO, this is too much for
me to replace all of those images. I can do it, but it will be quite an endeavor to reupload and relink every image. For now, the text is available but the images are not. It’s
not ideal, but it’s all I can do at the moment as volunteer assistance. Basically, it’s like
starting from scratch on that one.
MOVING FORWARD:
The Moving Forward Committee has not met and therefore there is no report.
Natalee

Election Report:

OTHER REPORTS

As of May 29, we had received 97 responses to our online ballot for election of officers.
I sent out a reminder with a copy of the ballot to those who had not yet voted and
received 16 more. As of June 3 when I closed the poll, we had received 113 discreet
responses. The nine duplicate votes are not included in these totals.
Laura Phillips
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Online Taskforce report for Lifespring Board Meeting June 9, 2020
As a result of the request for volunteers sent out May 19, Bill Tuel has volunteered to
consult and Anne Miller volunteered for the online task force. Bill Tuel is active in the
Bard LLI online learning committee, and on their curriculum committee. Anne has
experience in training people to effectively present and engage their audience. We can
also call on Connie Cuttle who has hosted meetings and can assist people with joining
and presenting on Zoom.
Rich and Laura met with Zoom sales person Trina McDaniel on May 26 and discussed
various Zoom options and pricing. We are not eligible for an education plan and she
recommended we buy as many pro licenses as we need for $14.99 each.
We have purchased a $40 Zoom Webinar account for one month under the name
Lifespring Saugerties with the email username notifylifespring@gmail.com. This plan
will allow Lifespring to hold webinars for up to 100 people. It is renewable monthly as
needed. After consulting with the president, I also purchased a second Zoom user
license for $14.99/month to be used by the Zoom Task Force. The email username is
lifespringtaskforce@gmail.com. A license is necessary for each class meeting held in
the same time period.
The Task Force met on May 28 and Bill Tuel gave a very thorough explanation of what
Bard is planning. An important component of their plan is to have at least two hosts
(Session Managers) assigned to each class - one to train and assist the presenter and
one as backup. Bard LLI held a Zoom Webinar for their annual meeting but plan to
have all their Summerfest classes in the Zoom Meeting format where the participants
can see and hear each other. Bill will report after the first week of classes on how
things went.
On June 2, we met with Paul Stoddard who is one of the leaders of the Vassar online
committee. He also taught a class on Chamber Music on Zoom in April. He showed us
a power point outlining some of the Zoom features he used in teaching. The Vassar LLI
has not organized yet for the fall and is debating what type of online assistance they will
offer to their presenters and members.
Our group is ready to tackle putting on a Zoom webinar for the annual meeting in June
should the board vote to do so. (No faces, all mics muted). We will immediately need
to reach out in email to members to give them basic information about the Zoom
platform, including joining instructions. This will better position us to proceed with a test
class for members in July – as either a Zoom Meeting or Webinar. We can offer Zoom
“How-to maneuver” instruction to new users using Maureen’s power point online - with
maybe a refresher for everyone at the beginning of the first class using the Zoom
Meeting format. Zoom is our online platform of choice for the fall.
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We feel we need a Zoom host to assist the presenter for each class, with a backup, just
in case. These hosts do not have to be computer experts; having hosted in zoom would
help but is not mandatory. We want to develop a recruitment plan – perhaps class
managers or CC members would be willing to learn. We prefer the Meeting platform for
its sight and voice contact. We might want a brief time (15 min?) in addition to the
actual class where members can see each other and socialize.
Laura Phillips

