Organization 2020 Fall Member Wait list Member fee  Member fee Paid staff or services provided by others On Line Classes Fall 2020  Percentag Member- Technology

enrolled ships 2019-2020? 2020-20217? ein fall ships platform
2019- classes not
20207 renewed
Vassar College 300 300 No $150 $75 Part time Administrative Assistant 27 online courses 10% Zoom
Lifelong Learning
Institute
Poughkeepsie NY
LIRIC - Learning in 189 394 no wait  $190 $190 no 2 in-person only.11 in-person 'we don't  52% youtube and
Retirement at lona list and recorded for virtual track zoom
College New Rochelle vewing later,4 online only
NY
Osher Lifelong 400 730 NA $65 $65 Zoom, CampusCE registration 35 350 Zoom
Learning Institute at
UConn Waterbury CT
Marist Center for 600 646 Waiting  $240 $160 Administrative Coordinator - Interface into Marist systems 30 67% 34 Zoom-
Lifetime Studies members list has that handle membership renewal, course registration and majority of
Poughkeepsie NY ,67% been confirmations, and payments. classes,Web
enrolled enrolled. inar-special
occasion
Bard LLI, Bard 271 315 No $175 $125 Bard College helped Bard LLI become a G-Suite for 24 courses/7 week semester 83% 50 Zoom
College, Annandale- waiting Education School, hosts & provides technical support for our
on-Hudson NY list LLI website, and processes all financial transactions
(invoices, payments, online transactions). Bard LLI has no
paid staff.
Lifespring Saugerties 124 195 No $80 No charge Paid free-lance graphic designer to work with volunteers on |4 64% N/A, all  |Zoom, 4
NY thru July 2021 | publications, Town of Saugerties provides USPS postage for members |linked PRO
mailings and liability insurance hips accounts
extended
UCALL, Union College 260 519 No $75 $75 Paid staff includes, part time director and administrative Yes, we offered 5 online 90% half Zoom
Schenectady NY assistant classes in fall 2020
Paid services includes, Zoom account and online registration
system
Westchester yes yes zoom
Community College
Valhalla
LLI at SUNY New Paltz 120 275 No $120 - entire  $60 spring 1 paid part time position: registrar Yes, 14 45% NA Zoom
season 2020 funds
rolled over
into fall
OLLI at Berkshire 553 1,360 No $60 for 12 $60 for 12 As a program of Berkshire Community College we receive in | Yes, 20 plus one-off speakers 61% 20% Zoom for
Community College, months/rolling months/rolling kind support including IT, HR and facilities. and events online
Pittsfield, MA basis basis classes,
Wild Apricot
for
registration
Binghamton 400 plus 500 plus no $75 per person same Our administrator is a 3/4 employee of Binghamton Not sure... 70 plus All who not zoom
University Lyceum or minus plus $5 per two- University signed up sure... 40-
Vestal, NY hour session for the fall 50%
enrolled enrolled in
at least
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Organization

Vassar

LIRIC

Osher Uconn

Marist

Bard

Life-spring

UCALL

West-chester

New Paltz

Berkshire

Binghamton

Online course
organiza. and
implement.

Executive
Committee

Director

Program
Coordinator

Administrative
Coordinator,
The VP of
Curriculum and
4
subcommittees

LLI Online Team
and Curriculum
Committee

Curriculum
committee and
Online
Taskforce.

Program
director along
with College IT
staff

me and our
volunteers

Members of the
Council

Staff and
volunteers

Director plus
Program
Committee and
Zoom
coordinator

Member and presenter on-line training

We have hired a trainer and we trained
them ourselves

tutorials and written instructions

With support of volunteer Tech Team -
orientations are offered regularly and also
on a "request” basis

A Zoom session for presenters, class
managers and participants is provided
before each semester. Run by AV team

Presenters: individual instruction with
course session managers and producers.
Members: website instruction links,
newsletter articles, dedicated tech help
email address.

Online taskfoce - Zoom how-to courses,

Zoom host trains presenter

Presenter training/support has been

organized and provided by College IT

staff

on zoom

Members of the Council, other LLI's

Staff and volunteers

Through a zoom support group

On-line for
winter and
spring 2021?

We will be online

yes: online for
winter. Spring
not yet decided

Yes, we will be
online

We will be online
for winter and
spring 2021

Online both
winter and spring
2021

We are
assuming online
at this point

Yes, classes will
be offered online
for winter and
spring 2021

yes

As of now, the
spring

Yes - both our
winter and spring
semesters

We will remain
100% zoom-
dependent

Fully online or  Social activities?

hybrid model

Fully online

hybrid

Fuly online

Fully online.

Fully online

Fully Online
now, consider

No

yes

Yes

We are planning a virtual
Holiday Tea in December.

One online gathering to date-
others being planned.New
member online orientation and
online group socials with
mentors

Not yet, considering a social
ing |lunch time get together after a

hike or outdoor |presentation.

yoga in spring

Fully online

fully online

Fully online

Fully online
since March.

fully online

We have offered online small
group discussions

we leave the zoom open
before and after classes

Plan on starting online
"brunches" with a speaker

Yes, we have shared interest
groups and online open
houses.

exclusively online

Other Topics

what worked and what didn't with virtual classes. Ideas for social activities
online

Engaging members through change.

Potential for Zoom in future programming.

How do you train your presenters? Do you have session managers who
oversee the online tech? Do you have a video recording policy reviewed by
counsel. Insurance issues. Online social gatherings-what has worked. Do
you have members without internet/computer access. How do you address
these issues.

Spectacular successes and disappointments, Integration of registration and
Zoom platforms, Membership recruitment and retention

How has remote learning affected enroliment, membership and tuition fees;
Paper brochure vs. online brochure - is online brochure less effective; How
are you providing ways to keep members engaged

zoom training resources

Managing Q&A and challenge of multiple devices
Adapting presenter material for online

Course sources: outside institutions

Back office systems

n/a

We are currently planning to move toward a blended model when that's
feasible.
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