Lifespring Board of Directors Meeting
October 8, 2019
Approved as corrected November 12, 2019
Present: Norman Bowie, Colleen Greco, Susan Davis, Marjory Greenberg-Vaughn (left
early), Maureen Huben, Susan Krompier, Laura Phillips, Mary Porter-Hall, Susan
Puretz, Natalee Rosenstein, Lucy Stagich (late arrival), Marilyn Wakefield
Absent; Diane McDowell, Peg Nau
Meeting was called to order at 9:30 a.m. by President Susan Puretz
1. Minutes – Approval and correction of Minutes of September 10, 2019
Corrections: Page 1, Section b, last line, motion made by Laura Phillips was
seconded by Susan Krompier; Page 4, #3,second line, spelling correction of
Marjory’s name; under 8, Old Business, line 5, motion made by Susan P. and
seconded by Norm was not passed, further discussion followed and later motion
was made to table that motion. Marjory’s name was again corrected in section 2
line 5 under Old Business. Motion made by Norm and seconded by Marjory.
Passed
2. President’s Report and General Updates
a. The Town of Saugerties are keeping their chairs and they are now stored in
the loft of the Town Hall.
b. Susan read the note received from Katie Scott-Childress, former Saugerties
Library Director, thanking Lifespring for the gift of $600 which will go toward
the installation and the earphones at the library. The note will be kept in a
Lifespring scrapbook. The current acting librarian is not sure if the gift to be
installed has been purchased yet.
c. Waivers for events/activities have been filled out and will be kept on file in the
Town Clerk's office. A waiver was necessary for the Hiking events.
d. Susan sent a note of thanks to Roberta Gavner for copying all of the many
and varied pages needed for the “operation” of Lifespring. Her appreciation
for the “behind the scenes” work that Roberta does was also expressed,
e. WJC report – Susan, Laura and Natalee were at the 9/11 meeting. Security
and safety issues: Classroom doors which normally automatically lock when
closed will be UNLOCKED while Lifespring classes are in session. The doors
are heavy but have been adjusted so that they can be opened a little easier.
There are heavy wedges to use to hold the doors open and they will be found
in each room. Fire instructions will be different for each room. They will
read: In case of an emergency, the closest exit to this room is located at ???.
When you exit this room, turn (l/r)? and proceed to that exit. Once you have
left the building, please re-assemble in the field adjacent to the large parking
lot. It is essential that you meet there and check in so that emergency
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personnel will know if there is any person(s) remaining in the building. (WJC
EXIT PLAN drawing attached to minutes.)
Exiting the WJC in case of other types of emergencies: If necessary, exit
through a window in each of the classrooms. It has been designated as the
easiest way out of the building. The specific exit windows are without screens
and are marked with a rainbow picture. The windows crank out, but you need
to lift a lever first. Lever is in the middle on wood molding between each
window and easy to operate.
All of this information is new to Lee. She will learn about it and pass it on to
Class Managers who will be in charge of informing the classes. Lifespring
members will be in charge of the main door during the A period and
lunchtime. The B and C periods will be taken over by the WJC security.
Curtains/shades have been purchased by Laura and the WJC will be
responsible for putting them up and taking them down. A refrigerator was also
purchased by Laura and there will be a spot for it in the lunch-room at the
WJC. To have tax exemption at Home Depot for purchases it is necessary to
apply there separately and they will have it on file at all times for Lifespring.
There is a custodian on duty in the early morning and late afternoon which
means that no Lifespring member has need of keys or a code to enter.
There is no extra classroom space at WJC. WJC take precedence with their
activities. If a real need arises for Lifespring, early requests can be made and
it will be decided on a case by case basis and possibly approved.

3. SEC Report – Susan Davis
Susan reported that she and Natalee had spoken to Town Supervisor Fred
Costello about Lifespring having bus trips in the future. His response was that he
would be helpful in arranging them and he did not see trips as being problematic.
4. Treasurer’s Report – Peg Nau
Report is attached and found on page 6 of committee reports
The question: Does what is under the bottom black line answer Natalie’s
request? What do we have left that is carried over to the next fall? Over and
above our annual expenditures what do we have left? It is always a question.
We usually expect to have left over and there is money for unexpected
expenses.
5. Report from Registrar – Laura Phillips (attached – Page 1 of Committee
Reports) Laura commented that late registrations are working. 2 previous
members and 3 new members have taken advantage of them. It is also possible
to drop a class by e-mail.
6. Reports from Committee Coordinators
Curriculum Committee – Mary Porter Hall and Diane McDowell
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Report attached, page 2 of Committee reports.
Gifts for Presenters explained in report and the figures given are good for one
year. Natalee made the motion to approve $700 for gifts with certificates
accompanying them. Motion seconded by Susan Krompier. Passed.
There will be a follow–up after receiving reaction from presenters.
Events Committee – Colleen Greco (Report attached, pages 2 and 3 of
Committee reports) Colleen was so pleased with the work of the 2 young men
who came to take care of the chairs for the Preamble. She did send note to
thank Greg Chorvas for the fine work they had done, but would like to find a
way to thank the two workers. Five new members of Lifespring came to the
Preamble perhaps thinking that the event was an orientation for the classes
beginning October 16. The suggestion was made to find a new name for
such events even though Preamble has been used since the beginning of
Lifespring. Colleen will discuss a change with her committee.
Membership Committee – Susan Davis
Susan’s report is found on page 3 of Committee reports. She is truly pleased
with the 38 new Lifespring members.
Program Support Committee – Susan Krompier
Her report is found on page 3 of Committee reports. Susan was definitely
ready for the first day of classes.
Services Committee – Marjory Greenberg-Vaughn
In addition to her attached report, she was concerned about volunteers for the
afternoon clean-up crew. One person withdrew her offer to help and two
others did not respond. An urgent need for help was sent out and there will
be further thought about being sure that volunteers know what an important
role they play in our program.
7. Reports from Ad Hoc Committee Coordinators
A detailed report was submitted by Rich Davis where he explained all the work
that took place one month before the October Board Meeting. There are now 5
members on the AV team. The report is found on page 4 of the committee
reports.
Lee Gable reported that she still has one slot to fill and has tried hard to meet
with every class manager. Report on page 4 of committee reports.
Susan Greenstein has four areas to cover in her report. We can all look forward
to the Lifespring newsletter being online October 18th. Report on page 5 of
committee reports.
8. Report from Moving Forward Committee – Natalee Rosenstein
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There has been no meeting of the Moving Forward Committee since the
September Board meeting. The next meeting is scheduled for October 28.
9. Old Business
a. Gift for presenters: bags or not – The Curriculum Committee is working on
this issue. Bags will be given; prices and minimum order quantities have
been researched and more information may come in soon.
b. Gift for Town – Lifespring’s last date for a purchase for the Town was 2017.
The gift was a whiteboard set-up. Is a different kind of gift needed at this
time? A discussion with Fred Costello is needed. The Town may have
different priorities now. No definite action was taken.
c. Gift for Town workers – Last year there was a problem with gifting and the gift
committee, Peg, Maureen, Marjory and Colleen will have information about
what happened. This issue will be saved for discussion and the responsibility
will be with the Gift Committee. By the end of the 2020 spring semester, we
will know more about it.
d. Update on LLI gathering – There has been no more information from Vassar.
They are aware of our desire to work with them.
e. Tuesday, November 12th, there will be an Open Board meeting in the
Community Room of the Saugerties Library. All members who wish to attend
are welcome. There will be a Pot Luck luncheon and everyone attending will
bring a Pot Luck food offering. Peg Nau will coordinate the set-up and the
food. The set-up for the meeting and luncheon will be at 11:a.m. The time for
the actual meeting and luncheon will be from 11:30 a.m. to 1:p.m. An e-mail
telling about the event will be sent to all members. Class Managers will make
announcements in all the classes. An R.S.V.P. to Peg Nau will be necessary.
R.S.V.P.s can be left at the welcoming table. At the Moving Forward Meeting
on October 28th, Natalee and Susan will come up with the wording for a flyer
that will be e-mailed. A normal agenda for the meeting will be finalized.
.10. New Business
a. Volunteers for cc – The names of Willie Haruk, Richard Cahn, and Donald
Bybee were given as persons willing to volunteer on the Currriculum
Committee. Regina Packard had also volunteered for the cc committee, but
that she was unable to attend the meetings
b. Policy for announcement of member activity – The existing rule that material
concerning announcements of member events and flyers to be distributed is
carefully screened and that political and religious information is avoided. Our
website will publish only screened news. Laura made the motion that the
policy be reconfirmed and that only screened information be electronically
disseminated. Motion seconded by Maureen. Passed.
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c. Issue about screens (safety/escape) – Clear explanation is given at the
beginning of page 2 of these minutes. There are no screens on the specific
exit windows.
d. Respecting members’ information: Presenters send all electronic information
they would like class members to receive directly to Laura at
RegistrarLifespring@gmail.com. She will send out the submissions to the
current class list and keeps it confidential. If a presenter needs printed copies
of something for the class (within reason), the material should be given to the
Class Manager at least one week in advance. The Class Manager will
contact Roberta Gavner who will expedite the request.
Lifespring’s official phone forwards all calls to an answering machine.
Telephone messages are checked frequently by Valerie, and in her absence,
Greta. If they can answer the question easily and with accuracy, they might
return the call or email the caller. If they need help with the response, they
should contact the appropriate Committee Coordinator or e-mail the
Lifespring gmail with information about the call.
Neither presenters nor Class Managers receive a class list that contains
emails of participants.

The motion to adjourn the meeting was made by Laura and seconded by Colleen
Unanimously passed.

Next Meeting:
Tuesday, November 12, 2019 at 11:30 a.m. It will be held in the Community
Room of the Saugerties Library. All members are invited and there will be
luncheon

Respectfully submitted,
Marilyn Wakefield
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LIFESPRING
BOARD OF DIRECTORS
AGENDA
OCTOBER 8, 2019

1.

Minutes: Approval of Minutes of

SEPTEMBER 10, 2019

2. President’s Report and General Updates:
a. Chairs in storage area
b. Library donation TY letter from Katie Scott-Childress.
c. Waivers for events/activities
d. WJC report
3. SEC Chair Report

4. Treasurer’s Report
5. Report from Registrar
6. Reports from Committee Coordinators
Curriculum Committee
Events Committee
Membership Committee
Program Support Committee
Services Committee

7. Reports from Ad Hoc Committee Coordinators
Class Managers
AV
Publications:
8. Report from Moving Forward Committee:

9. Old Business:
a. Gift for Presenters: bags or not
b. Gift for Town
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c. Gift for Town Workers

d. Update on LLI gathering

10. New Business
a. Volunteers for cc
b. Policy for announcements of member activity AND their publicity.
c. Issue about screens (safety/escape)
d. Privacy policy re: member info.

NEXT MEETING:
Tuesday, November 12 at 9:30 am
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Reports for October 8, 2019 Board Meeting
TREASURER:
See attached page 8 at the end of this report.
REGISTRAR:
By the end of late registration on Sept 15, five additional people had joined Lifespring, making a
total of 195. Of the five, three were new members.
Attached is the Working Data Report as of the close of registration including the drops that have
come in by email since then. A total of 10 people are not taking classes fall semester. We
ended up with 38 new members.
The Registration committee will be at the Add/Drop table in the foyer on 10/16 and 10/23 as
well as taking add/drops via email this year for the first time.
I have sent presenters a copy of their attendance list and asked about any special seating needs.
The following people have volunteered or submitted volunteer forms with their registration since
my last report, both new members. The appropriate committee coordinators were notified.
Elisabeth Krisjanis - Program Support, Service, Winter Presentations
Peggy Marble - membership and class manager
Susan Krompier and I met and went over seating needs at the WJC. As authorized at a
Lifespring Board Meeting on March 12, 2019, I purchased ten new metal folding chairs for
$99.70 to be taken to the WJC so we don’t have to shuffle around as many chairs between
classes. This makes a total of 40 chairs purchased by Lifespring and to be stored at the WJC
year round. They are all labeled with our name on the bottom of the seat.
As approved at the September meeting I purchased a small refrigerator for $179 that will be put
in the hospitality room at the WJC and can hold perishable items as needed.
As approved at the August meeting I bought 5 more tension rods and made curtains out of
disposable plastic tablecloths for room darkening at the WJC. The WJC will put them up in the
Social Hall and Room 5 before classes and take them down after. The cost was $133.30.
Laura Phillips Registrar

STANDING COMMITTEES
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CURRICULUM:
The Curriculum Committee is pleased to tell the Board that we have finalized the
schedule for the Spring 2020 Lifespring session.
Gifts for Presenters
It is estimated that approximately 36 market tote bags would be needed for presenters
each semester. (12 six week presenters plus 18 for multi presenters plus 4 winter
presenters plus 1-2 bonus presenters). The minimum order quantity of the tote bag
discussed is 150, at a cost of approximately $3 per bag. This would be approximately
$450 for bags, $120 for chocolates (12 six week presenters at $10 per box) and a one
time charge of $87.50 for Anna to prep the artwork , making the 1st year's cost =
$657.50. Note that Anna may be able to find alternate tote bag sources with a smaller
minimum order quantity.
Mary Porter Hall and Diane McDowell, Co-Coordinators.

EVENTS:
Events Report for October 2019:
On September 25, Professor Lew Brownstein presented his thoughts, ideas,
opinions, and concerns about the topic, “Security Challenges Facing the
United States in 2019” to an audience of 54 in the Saugerties Library
Community Room at 11:00. Lew presented a provocative topic which elicited
some thoughtful questions from the audience.
A few members who had not attended his two previous talks commented to me on
the breadth of his knowledge and the quality of his presentation.
At the request of Susan Davis, Greg Chorvas sent two town employees to set up
and breakdown 70 chairs. These young men worked diligently and cooperatively
with us in making sure all was correctly. I sent a thank you note to Greg
including how well these two employees worked with us as well as expressing
our appreciation for his cooperation in sending them at such a busy time—
preparing for the Garlic Festival.
A special THANK YOU to Rich Davis, who had to prepare without input from our
speaker concerning his AV needs. Rich went through the trouble of retrieving
the white board from the Town storage at the Town Hall, “just in case.”
Thank you to my committee (Peggy Ploss, Juliette Eisensen, Lucy Stagich, and
Karen Reynolds) and especially, Maureen Huben, who continuously kept an upto-date list of members and their guests. (We has some members come who had
not signed up— fortunately, we had room for them.)
The next Events project is the Halloween Day Celebration on Oct. 29. I’ll be
contacting my committee to set up jobs. I will also be contacting Susan
Davis, Susan Krompier, Lee Gable and Susan Puretz with the necessary
information for announcements to publicize this event.
Colleen Greco
Events Coordinator

MEMBERSHIP:
We now have 38 new Lifespring members! (Three took advantage of Laura’s late
registration option) Sixteen of them signed up to attend the Preamble and
eleven expressed an interest in volunteering by sending in their forms with
the registration materials. We are off and running.
The Welcome table is
staffed with our stalwart team who will be greeting people as they arrive,
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helping them to find their classes, passing out hanging name tags to new
members, monitoring and opening the front door, and assisting as needed.
Looking forward to getting this show on the road!
Welcome Table hours:
8:30 am—11:05 and 12:20–1:15.
Asking all Board members to make a special effort to talk with and welcome
new members. I will be asking Lee to request that Class managers extend a
welcome to new members in the first week introductory process/speech (maybe
asking them to raise their hands).
We are planning a new member lunch-time meeting for Wednesday, November 6th.
Susan Davis

PROGRAM SUPPORT:

Program Support Committee Report- 10/8/19
I have been in touch with the volunteers and explained our tasks, including
moving of chairs from rooms to the lunchroom after second period. All are
willing, however, one will not be available the first day. Lee Gable has
been contacted to request that class managers ask the students in certain
classrooms to move some chairs, especially from the class in which Just
For Fun was to be held.
I have sent Dee Graziano, WJC, the Room Setup for this semester. There
do not appear to be any problems with this.
Signs have been printed for the first day and are ready to be put up.
SERVICES:
Hospitality report
Last week I went to WJC. Met Andrew and returned my keys.
Did an inventory of our supplies and made list of needs.
Talked with Dee (who is always so wonderful).
We can bring in our supplies via the side door near the kitchen.
Our committee will be ready to tackle our opening day.
Marjory

AD HOC COMMITTEES
AV :
Here are highlights for the AV team’s work for the month prior to the October BOD meeting.


The team has changed a bit this semester - we’ll have 5 members -John Dashman, Dave
Cartmell, John Thayer, Bob Fox and myself.
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New team member, John Thayer and I met on 9/16 for 2 hours to introduce our
equipment and deployment strategy.
We met as al full team on 10/2 and reviewed plans for the upcoming semester.
All AV plans have been discussed with the course presenters and our equipment plan has
been detailed.
It turned out that there are 10 courses needing AV support, and they are spread with a 34-3 pattern over the day.
Our biggest challenge will be setting up 4 rooms in the 20 minutes prior to period B. On
opening day we’ll be short 2 them members and it will be hectic.
Most presenters will bring their own laptop - Our Lifespring laptops will be used in 2 of
the 10 AV setups.
A couple of our most popular presenters have had difficulty with the headset mic in the
Social Hall. In order to provide a high quality lapel mic, I purchased a new Shure
wireless mic system that is reputed to be one of the best.
I’ve also purchased some new cables and adapters and two new plug-in headset mics to
add to our Audio Technica systems which will continue to be used in Room 6 and
wherever else needed.
The Greg Chorvas' town crew will move us back to the WJC on October 10.
We’re locked and loaded for opening day!

CLASS MANAGERS:
We had two workshops to familiarize class managers with their job. I was
pleased to see that we have a couple of new members that volunteered.
Those few that were unable to attend either meeting, I am working on a time
that we can get together.
I still am waiting for one response to fill the final slot. One person had
to cancel at the last minute due to some unexpected surgery.
Respectfully submitted
Lee Gable

PUBLICATIONS:
Board Report, Publications Coordinator
From Susan Greenstein

Lifespring newsletter, News & Views
First draft of newsletter received from graphic designer, edits back to her,
awaiting final draft. Draft will be sent to proof readers next Monday, 10/7.
Newsletter will go online October 18th.
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(I think it’s best to let the semester begin, and then get the newsletter
online once everyone is in full Lifespring mode – the end of the first week of
classes.)
Spring Catalog
Work will begin on the spring catalog by the end of October.
Flyers
No current flyers are in the works.
Website
No current website issues. Susan Davis has been coordinating the Vault
with David Cartmell. All seems to be going smoothly.

Giant Pumpkins in a Patch

MOVING FORWARD:
The Moving Forward Committee has not met since the last Board meeting. The next MFC
meeting is scheduled for October 28.
Natalee
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