Lifespring Board of Directors Meeting
February 19, 2019
Approved as corrected March 12, 2019 
Present:  Marv Beach, Norman Bowie, Colleen Greco, Susan Davis, Marjory Greenberg-Vaughn, Maureen Huben, Diane McDowell, Laura Phillips, Mary Porter-Hall, Susan Puretz, Marilyn Wakefield

Absent:  Peg Nau, Natalee Rosenstein

The meeting was called to order at 11:15 a.m.  It was a brief meeting called to give consideration to the work of the By-Laws committee.  The meeting of February 12 was cancelled because of inclement weather.

President’s General Updates

1. Susan asked that a motion be made to appoint Mary Porter-Hall as a co-coordinator to the Curriculum Committee.  The motion was made by Laura Phillips and seconded by Marjory Greenberg-Vaughn.  Passed.
2. Appreciation of the work by Jouette Bassler, coordinator of the Curriculum Committee was again expressed.
3. Marv Beach, Colleen Greco and Maureen Huben are members of the ad hoc Nominating   Committee and will be preparing a slate for up-coming elections.
4. Diane McDowell was appointed as member at large to the Board of Directors until June 2020 to fill the unexpired term of Carla Barrett.  Her appointment was affirmed by all Board members present.
5. It was the first board meeting for Mary Porter-Hall as the Curriculum co-coordinator.  Introductions of the members present were made.
6. The contract of the negotiated fee schedule for the WJC will be attached to the minutes (see page 12).
Agenda was Re-Ordered
Old Business:

By-Laws Review by Vice President Marv Beach of the Proposed Amended Lifespring:  Saugerties Adult Learning Community bylaws. (See pages 14-17)
   Information received to study the bylaws:
1. Proposed Amended: Lifespring Saugerties Adult Learning Community Bylaws with changes in bold print.
2. Working pages – Articles I, III, Section 1, Article V, Sections 1,2 and 3 showing additions and deletions to the bylaws

3. Working pages  - Article V – Board of Directors Membership – Section 1 with CURRENT wording and NEW  (changes in bold) and Article VII, Sections 1-9 with CURRENT wording and NEW (changes in bold the board d)
In Article VII, Section 2 – part of the information had been omitted on the Proposed Amended Copy. The additional wording is A member of the board “at large” has no specific duties unless assigned by the President, but has the same rights and responsibilities as other board members.  Members-at-large may have various responsibilities and projects – short or long term – during their elected two-year term.

Laura moved that the new proposed bylaws are accepted by the board and many thanks are given to the bylaw committee, seconded by Marjory.  Passed.

Various items of business

1. Susan Krompier may serve as the coordinator of the Program Support Committee.  She is going to try the job on a trial basis. 

2.  The Woodstock Jewish Congregation is planning to create fabric shades for their social hall.

3. Colleen Greco, chair of the Events Committee, is planning a special celebration for the 10th anniversary of Lifespring.  A banner will be made at a cost of about $25.00 and a sheet cake for about $120 will be made for the Annual Meeting at the end of May. Colleen has contacted the manager of the Farmer’s Market about possibilities for musical entertainment that day.   Suggestions for a Blue Grass band were made. Paying persons for entertainment has been suggested, but then a precedent will have been established. 
4. Registrar Laura Phillips announced that 152 registrations have been received for the spring session, some classes are now over limit.
5. Diane McDowell, Susan Davis, and Susan Puretz, who have taken the responsibility for “registration logistics”  for the bonus courses, have encountered several problems that needed to be worked out. Some issues that they dealt with are: Set up and logistics for the space used, creating special announcements for the email registration, questions about insurance coverage for members and guests, volunteers to man the event, etc.  Further discussion about these type of courses is needed. 
6. The events and curriculum committee are working on the possibility of using a hiking option  as a Preamble gathering in the fall as classes are starting so late.  
7. Marv moved that the minutes of the January board meeting have been corrected and approved. Colleen seconded the motion.  Passed.
8. The Lifespring Semester and Annual Meeting Dates moving forward that had been negotiated with the WJC were submitted to all present. Please find attachment on page 13.
Norm moved and Colleen seconded the motion to adjourn the meeting at 12:20 p.m.
Respectfully submitted,

Marilyn Wakefield 
	                                     Reports for February 12, 2019   Board Meeting

TREASURER:  
See attached at the end of this report.

REGISTRAR:
All information on the flash drives collected from committee coordinators has been transferred to the Lifespring Computer.

Total membership from Fall 2018:  189

Registrations processed for Spring semester 2019 to date:  128

Enrolled: 126 (Note 2 registrants were presenters who did not enroll in any class)

Registrations processed for Spring semester 2018:149

See  attached  at the end of this Board Reports for detailed breakdown.   To date no lotteries need to be scheduled.  

1. Email acknowledgements of receipt have been sent to members. 

2. Friday February 15, 2019 is the deadline for registration postmark.  (Next business day is Tuesday Feb 19 due to weekend and holiday)   We will process last of registrations Thursday Feb 21 and hold class lotteries if needed.

3. All registration lists and attendance lists will be distributed electronically.

 4.  Wednesday February 27-Friday March 1 is the tentative date to process and mail Confirmation letters, Need to Know letters and Welcome letters.   
5.  Registrar will take drop-only requests via email after confirmations sent.  If openings in limited classes occur, persons on wait list will be contacted prior to start of classes.

Coordinators take note:  The following members included volunteer information with their registrations to date.   
Dianne Metsger

Curriculum committee. 

Regina Packard

Class Manager and Events

Karren Trent

Class Manager

Jean Fitzpatrick

Membership

Susan Krompier

 Program Support
Stacey Siegel

Afternoon hospitality services
Jacki Moriarity

Class Manager or sub 
Linda Sasso

Hospitality services 
Laurie Silver

Program support and "assist team leaders"

Laura Phillips Registrar   


STANDING COMMITTEES

CURRICULUM:
The leadership transition is now complete: Mary Porter Hall and Diane McDowell are now the co-coordinators of the Curriculum Committee.  The work of the Committee has continued smoothly during the transition: about 2/3 of the courses for Fall 2019 have been secured with a number of others under development.   The “Meet and Greet” session, which was intended to introduce potential new members of the CC to the workings of the committee, was well attended and the discussion was very lively.  However, to date only one new member has joined.  The Committee is currently discussing the pros and cons and possible means of evaluating courses.

Final report from Jouette Bassler

EVENTS:
Results of our online meeting:

1. Adams has been contacted and our breakfast catering is now on their calendar for May 29. Paul, the catering coordinator said the cost will be about the same as last year.

2. The committee has divided up the assignments for planning the Breakfast /Annual Meeting.

2. I have been contacting musicians/groups for our entertainment. I am awaiting responses.

3. The committee has two ideas concerning the menu and decorations for the B/AM that I will ask the Board at the Feb. meeting. 

4. I have asked Laura Phillips to contact Dee at the WJC  to request the Sanctuary for our musician(s) along with requesting their custodial staff setup the Social Hall on Tuesday evening, May 28. Laura has done this. (Thank you, Laura.)

Colleen

MEMBERSHIP: 

Nothing new to report except that for the February 6, 2019  Winter Presentation, we have invited not only Presenters from Fall ’18 and Spring ’19 but also the people from the Membership Interest List, with specifically tailored emails to each group.     Six people from the Interest List have requested a seat.   In addition, some people coming as guests of members are also on the Interest List.   The deadline for signing up was Feb.1.   We have 73 people planning  to attend the Presentation by Leslie Surprenant entitled:  Anne LaBastille: Trailblazer and Hell Raiser.  

I will report on room set-up and clean-up after the event.

Susan Davis,  Membership & Winter Presentations

PROGRAM SUPPORT:
Program Support report for Lifespring Board Meeting February 12 2019

I am happy to say the search committee for a new Program Support coordinator never had to meet because Susan Krompier has agreed to accept the position on a trial basis. 

When Susan Krompier returns from a trip abroad I will be in touch with her and work with her as needed for her to take over the room assignments and printing for spring semester.    I have already done the nametags for the presenters and printed a second nametag for members that will be added to the plastic sleeve facing the other direction so that the names are visible no matter which way the tag hangs.   

I have let Dee Graziano at the WJC know that Susan K. will be doing program support and will make it a point to introduce them personally.

As registrar I see that the numbers enrolled in spring 2019 classes are more balanced this semester so hopefully Susan will not need to arrange for shuffling the chairs between classes.

I contacted the three active Program Support volunteers from last semester and asked if they will serve again.   One person has replied affirmatively and two have not yet responded.     If they are not able to serve I will help Susan K find replacements.

Last Fall Rich Davis, Susan Davis and I met with Kathi Wood of the WJC board about the possibility of getting a more permanent black out shade for the windows at the social hall at the WJC.    We did not receive any response then and in January 2019 I called and emailed Kathi again for an update.    I did not receive any response so I emailed Dee at the WJC and she replied promptly and will check on the status. 

Laura Phillips, interim program support

PR/OUTREACH:

SERVICES:
The hospitality committee appears to be intact. Have not yet heard back from 2 afternoon people, but I’m keeping my hopes high. 

Marjory

MOVING FORWARD COMMITTEE:

1. At the request of the Curriculum Committee the MFC discussed the question of course evaluations. At this time the MFC does not see the need or advisability of formal organization wide course evaluations. However, if it is feasible, we would recommend that people dropping classes be asked why they are doing so. In addition, if the Curriculum Committee wants to implement its own plan, the MFC has no problem with them doing so.

2. We then discussed the issue of general evaluations of Lifespring by the membership. The MFC believes that it is a desirable goal to have input from Lifespring members on an on-going basis in order for members to have a voice and feel like they can be part of making changes in the organization. To this end we have the following proposals for the Board to discuss.

a) An email to the membership from the President prior to the last class asking for any comments members would like to make about the semester.

b) Possibly re-structure the annual meeting to allow some time (15 minutes?) for open discussion. Most annual meetings do have some time for Q and A and discussion.

c) Designate 1 or 2 Board meetings a year as “open meetings” that members are invited to attend to get a better idea of how the organization functions.

d) Possibly reserve space at a restaurant for an open discussion for members about the future of Lifespring in an open, non-threatening atmosphere.  

  3. The MFC continued the discussion of making volunteering a strategic priority. We believe that since the Board approved making volunteering a strategic priority we have made considerable progress, notably the changes in the Spring catalog, the Curriculum Committee’s Open House and the upcoming changes to the website. In order to continue this priority the MFC recommends that during the 4th week of classes in the Spring semester we hold a lunch meeting for members who wish to attend. The meeting to be called “Building the Lifespring Community”. We want to frame it in this way so that we are not perceived as hitting people over the head about having to volunteer. We affirm our long-standing position that the only requirement for membership in Lifespring is the payment of annual dues. The Board should evaluate the results of all the initiatives about volunteering and decide what, if anything, needs to be done in the future.

Natalee Rosenstein 

AD HOC COMMITTEES

AV:

Here are highlights for the AV team’s work this past month:

· I’ve developed a plan for planning the AV events in preparation for the Spring semester. Some targets:

· 2/18 - send out emails to presenters requesting there final requirements

· 3/20 - final detailed AV plan completed and shoeboxes with cables, mics, etc. for each AV room assembled

· 3/27 - AV Team education and plan for opening day

· 4/01 - Move equipment from Town Hall to WJC

· I provided the AV setup for Leslie Suprenant to use on her Winter Presentation on February 6th.  All of the AV systems worked well.

· I’m working on developing some new “how to” guides for technical situations we have encountered

Rich Davis

richdavis@earthlink.net
CLASS MANAGERS:

A letter was sent  out last week to the Lifespring members asking for volunteers 

To be class managers.  I received 13 replies.  And I was very happy.  I only need a total of 19 people.

I will send a reply thanking them for volunteering.

I will send out letters to those who have done it in the past but have not had a chance to reply and see if there is some interest for the Spring term.

I will be away Feb 22-March 15.  I hope to have class managers for each class by then.

Then I can set up the orientation workshop when I return.  Before I leave for my trip, Iwill reserve 2 days at the Saugerties Town Hall for the workshops.  The dates will be about 3 weeks prior to the start of the Spring semester. I can be reached at: leegable94@gmail.com.

Lee Gable

PUBLICATIONS:

Lifespring newsletter, News & Views
In process – aiming for online publication in the second week of the spring semester
Spring Catalog
The spring catalog was sent out to all members on January 5th and the printed version in B/W, 75 copies is available. The catalog is also up on the Lifespring website.

Flyers

Winter presentation flyers continue. March flyer has been completed by Connie Cuttle and has been sent to Susan P for emailing.

A flyer was created for a Curriculum Committee Open House.

We continue to be grateful to Connie Cuttle for the production of these flyers for Lifespring.

Website
The Website Redevelopment team met last week to review a draft of the website. We reviewed all aspects, including text, photos, typeface issues, etc. Present at the meeting were Susan Davis, Susan Puretz, Natalee Rosenstein, and Susan Greenstein.

Next step is discussion and then implementation with Anna – Susan G coordinates.

Expectation is for the website to go “live” prior to the start of the spring semester.

See page 11 for Susan’s photo submission for this month’s report!

Treasurer’s Report for February Board meeting

Balance as of 12/31/18

$18,746.36

Income

12/31/2018

Interest

$0.42

1/31/2019

Interest

$0.43

$0.85

$0.85

$18,747.21

Expenses

1/14/2019

1269 Marjory Greenberg-Vaughn cards, thank-you brunch

$63.52

1/14/2019

1270 Anna Landewe Spring 2019 Catalog

$292.50

1/14/2019

1271 Minuteman Press 75 Spring Catalogs

$213.00

1/14/2019

1272 Peg Nau Thank-you Brunch

$150.00

1/29/2019

1273 Jouette Bassler CC Special Meeting

$49.79

$768.81

$768.81

Balance as of 1/31/2019

$17,978.40
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Lifespring Semester and Annual Meeting Dates moving forward

Here are the dates that have been agreed upon for rental of the WJC space (as of January 23, 2019)
2019:

Fall:  

October 16, 23, 30   November 6, 13, 20

2020:

Spring:   
April 22, 29, May 6, 13, 20, 27  (Annual Meeting:  June 3)
Fall:  

September 30,  October 7, 14, 21, 28,   November 4

 2021:   

Spring:  
April 7, 14, 21, 28,   May 5, 12   (Annual Meeting:  May 19)

Fall:   

October 6, 13, 20, 27  November 3,10

2022:

Spring:  
April 6, 13, 27, May 4, 11,18 (Annual Meeting: May 25)




(skip April 20)
Fall:  

October 12, 19, 26, November 2,9,16

 2023:

Spring:       April  19, 26, May 3, 10, 17,24    (Annual Meeting: May 31

Fall:            September 27, October 4, 11, 18, 25.  November 1
The agreed upon fee is $2700 for 6 sessions each period (semester) plus an annual meeting after the spring term:  Fall 2019—Spring 2021

The fee increases to $3,300  for Fall 2021—Spring, 2023

Lifespring shall have the use of the Lobby, Social Hall, School Wing, and Kitchen of the WJC.

As requested at the March 12, 2019 Board meeting, here are the bylaws changes approved by the Board on Feb. 19, 2019
PROPOSED AMENDED
LIFESPRING: SAUGERTIES ADULT LEARNING COMMUNITY 
BYLAWS
ARTICLE I – NAME 
CURRENT:
The name of the organization shall be Lifespring: Saugerties Adult Learning Community (hereafter called Lifespring).  Lifespring is an official Town of Saugerties Committee with its principal offices at the Town Hall, 4 High Street, Saugerties, New York 12477.
NEW (changes in bold):
The name of the organization shall be Lifespring: Saugerties Adult Learning Community (hereafter called Lifespring).  Lifespring is an official Town of Saugerties community group with its principal offices at the Town Hall, 4 High Street, Saugerties, New York 12477. The Senior Education Commission created by Local Law 1, 2018, of the Town of Saugerties shall oversee the operation of Lifespring.
ARTICLE III – MEMBERSHIP
CURRENT:
Section 1 – Nature of membership 
Membership in Lifespring shall be open to all adults who wish to join and participate in the activities of the organization.  A member in Lifespring is any person who has paid dues for the current membership year. Membership shall be renewable annually based upon payment of the annual dues. 
NEW (changes in bold):
Section 1 – Nature of membership 
Membership in Lifespring shall be open to all adults who wish to join and participate in the activities of the organization.  A member in Lifespring is any person who has been admitted for membership and has paid dues for the current membership year. Membership shall be renewable annually based upon payment of the annual dues. 
ARTICLE V – BOARD OF DIRECTORS MEMBERSHIP 
CURRENT:
Section 1 – Board of Directors Membership
 The Board of Directors shall consist of a maximum of 15 members of Lifespring. Those serving on the Board will be: four Officers: (President, Vice President, Secretary, and Treasurer), the Registrar, the Coordinators of the six Standing Committees, and four Members-at-Large. The immediate past president will serve Ex-Officio as will a representative from the Town Board of Saugerties.
NEW (changes in bold):
Section 1 – Board of Directors Membership
 The Board of Directors shall consist of a maximum of 15 members of Lifespring. Those serving on the Board will be: four Officers: (President, Vice President, Secretary, and Treasurer), the Registrar, the Coordinators of the five Standing Committees, and five Members-at-Large. The immediate past president will serve Ex-Officio. 
[Explanation: The Public Relations/Outreach committee has been eliminated, because its functions have been largely carried out by other members of the Board, usually the President or the membership committee coordinator. The Board believes that it would be desirable to add a fifth member-at-large to participate in decisions affecting membership and the direction of Lifespring, and to become familiar with the work of the Board so that they might be interested in running for an officer position after their term expires.]
CURRENT:
Section 3 — Board Member Terms
The term for all Board members, including Officers, Members-at-Large, and Committee Coordinators shall be two (2) years. The President, Secretary, and two Members-at-Large shall be elected in even years, the Vice President, Treasurer and the two other Members-at-Large shall be elected in odd years.
NEW (changes in bold):
Section 3 — Board Member Terms
The term for all Board members, including Officers, Members-at-Large, and Committee Coordinators shall be two (2) years. The President, Secretary, and two Members-at-Large shall be elected in even years, the Vice President, Treasurer and the three other Members-at-Large shall be elected in odd years.
——————————————————————————————————————————
ARTICLE VII – REGISTRAR, MEMBERS-AT-LARGE, 
EXECUTIVE COMMITTEE and STANDING COMMITTEES 
Section 1 –Registrar
The Registrar shall manage the enrollment process for courses and maintain a database of all members. 
CURRENT:
Section 2 – Members-At-Large
Members-at-Large shall represent membership interests to the Board as well as coordinate ad hoc committees when asked by the President, and assist on other committees and projects.
NEW (changes in bold):
Section 2 – Members-At-Large
Members-at-Large shall represent membership interests to the Board as well as coordinate ad hoc committees when asked by the President, and shall assist on other committees and projects. A member of the board “at large” has no specific duties unless assigned by the President, but has the same rights and responsibilities as other board members. Members-at-large may have various responsibilities and projects - short or long-term - during their elected two-year term.
Section 3 - Executive Committee
The Executive Committee will consist of the four (4) elected officers (President, Vice President, Secretary, and Treasurer) plus one additional Board member appointed by the President. The Executive Committee will meet in person or electronically on an as-needed basis.
 Section 4 – Committees 
CURRENT: 
There shall be six (6) standing committees as follows: 
Curriculum Committee
Events Committee
Membership Committee
Program Support Committee
Public Relations /Outreach Committee
Services Committee
NEW (changes in bold):
There shall be five (5) standing committees as follows: 
Curriculum Committee
Events Committee
Membership Committee
Program Support Committee
Services Committee
NO CHANGE: Section 5 – Curriculum Committee 
The Curriculum Committee shall: develop new courses; recruit presenters; arrange class   schedules with the Registrar; and prepare course descriptions  and presenter information for the catalog.  They will communicate information to the Registrar and to other committees as necessary.
CURRENT:
Section 6 – Events Committee
The Events Committee shall plan and coordinate special occasions including but not limited to the Annual Meeting and the Volunteer Recognition event. 
NEW (changes in bold):
Section 6 – Events Committee
The Events Committee shall plan and coordinate special occasions such as, but not limited to, the Annual Meeting.
CURRENT:
Section 7 - Membership Committee
The Membership Committee shall oversee the welcoming of new and returning members each semester and shall address the general satisfaction of the current members, responding to concerns and suggestions as appropriate. The tasks of this committee may include working with the Registrar and the President on the admission process for new applicants and with the Board on  policies and initiatives affecting the general membership.
NEW (changes in bold):
Section 7 - Membership Committee
The Membership Committee shall oversee the welcoming of new and returning members each semester and shall address the general satisfaction of the current members, responding to concerns and suggestions as appropriate. The tasks of this committee coordinator shall include working with the Registrar and the President on the admission process. The membership coordinator shall work with the Lifespring Board on  policies and initiatives affecting the general membership.
NO CHANGE: Section 8 – Program Support Committee
The Program Support Committee shall be responsible for assigning and organizing classroom and hospitality space and seating and for providing nametags, signage and other materials necessary for operation of regular semester classes. The Coordinator shall work with the facility administrator and with other standing and ad hoc committees to determine how to best meet Lifespring support requirements for each semester.
CURRENT:
Section 10 -Services Committee
The Services Committee shall provide refreshments for the two semesters and the annual meeting; coordinate and schedule volunteers for hospitality; assist with social functions as needed; and set up and clear the hospitality location.
NEW:
Section 9 -Services Committee
The Services Committee shall provide refreshments for the two semesters, coordinate volunteers for hospitality, and assist with social functions as needed.
       LIFESPRING
             

   BOARD OF DIRECTORS

 AGENDA 






February 12, 2019
1.  Minutes:  Approval of Minutes of January 15, 2019

 2.  President’s Report and General Updates:

Appointment of Mary Porter Hall 

WJC fee update 

 Sunshine lady report 

3.   SEC Chair Report

4. Treasurer’s Report   


Proposed budget  

5. Report from Registrar   
 6.  Reports from Committee Coordinators 

Curriculum Committee  


Events Committee 

Membership Committee


Program Support Committee 


Public Relations /Outreach Committee


Services Committee



7. Reports from Ad Hoc Committee Coordinators


Class Managers


AV 


Publications

8. Report from Moving Forward Committee  
9.  Old Business



a. By-laws 

10. New Business

a. Nominating committee
NEXT MEETING: 
Tuesday, March 12, 2019 at 9:30 am
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Woodstock Jewish 


Congregation 


1682 Glasco Turnpike 
Woodstock, NY 12498 


tel (845) 679-2218 
fax (845) 679-6904 
info@wjcshul.org 


January 23, 2019 


Susan Puretz 
LifeSpring Saugerties Adult Learning Community 
Town Hall 
4 High Street 
Saugerties, NY 124 77 


Sent via email: puretz@newpaltz.edu 


Dear Susan, 


To summarize our agreement: 


LifeSpring shall have the use of the Lobby, Social Hall, School Wing and Kitchen for the 
following periods and amounts. There will be 6 sessions during each period plus an 
annual meeting in the Spring. 


Fall 2019 
Spring 2020 
Fall 2020 
Spring 2021 
Fall 2021 
Spring 2022 
Fall 2022 
Spring 2023 


$2,700 
$2,700 
$2,700 
$2,700 
$3,300 
$3,300 
$3,300 
$3,300 


LifeSpring agrees to abide by the Woodstock Jewish Congregation's building use rules, 
and provide a Certificate of Liability in the amount of $1,000,000 combined single limit, 
Bodily Injury and Property Damage. WJC must be added as an additional insured. 


LifeSpring has installed a pulldown screen and a cabinet in a WJC classroom. In the event 
that LifeSpring does not use WJC's facilities, LifeSpring is entitled to remove both items. 


Sincerely, 


-�••:,.;�� ------·�� �---� 
Gwendolyn Tapper 
President, Board of Directors 
Woodstock Jewish Congregation 


Agreed By 


Susan Puretz for LifeSpring 


Date: 
--------






