Lifespring Board of Directors Meeting
January 15, 2019
 Approved as corrected February 19, ​2019  
Present:  Jouette Bassler, Marv Beach, Norman Bowie, Susan Davis, Colleen Greco, Maureen Huben, Diane McDowell, Peg Nau, Laura Phillips, Susan Puretz, Natalee Rosenstein, Leeanne Thornton, Marjory Greenberg-Vaughn, Marilyn Wakefield

Absent: Mary Porter Hall

The meeting was called to order at 9:32 a.m.
1.   Correction and Approval of Minutes for November 13, 2018 – In correcting the minutes of October 9, 2018, Page 4, 1st paragraph, an error was made by the secretary.  It should read “Each group of presenters has the following membership perks:  Fall six-week presenters have the following year and intervening spring semester (3 semesters), and spring six- week presenters have the following year (2 semesters) of free membership in Lifespring.  (Suggestion by S. Puretz and approved J. Bassler.) Motion to approve the minutes made by Colleen Greco and seconded by Laura Phillips. Passed.  Natalee Rosenstein moved to approve the minutes of the December 13, 2018 as written and Marjory Greenberg- Vaughn seconded the motion. Passed.

2.   President’s Report and General Updates – The meeting of January 15, 2019 is the last official meeting of Jouette Bassler representing the Curriculum Committee.  Many thanks and much appreciation were shown to her.  Diane McDowell was welcomed to her first meeting with the Board of Directors.
a.    Susan will be meeting January 15th with Jon Lewis of the Woodstock Jewish Congregation to plan for future rental time and the fees involved.  Laura will continue her conversation about needed shades.
b.   The redesign of the Website has started with team composed of S. Davis, S. Puretz, S, Greenstein, Natalee Rosenstein, David Cartmell and Laura Phillips (as needed/wanted.)  Anna Landewe is designing the website under a contract previously approved by the Board.
c.   Catalogs for the spring session were available and given to Board members for reference and to distribute to interested people.  Remaining catalogs will be placed in the Saugerties Library.    

d. Gifts. A lovely lunch was prepared for the Town of Saugerties workers, but unfortunately not everyone came.  There was no one there from the Building Department and the Highway Department.  Too much food had been prepared. There will be further discussion about gifting and how to successfully carry it out at the February 12th meeting.

3.  Senior Education Commission Chair Report – Susan Davis
There will be a meeting of the Senior Education Commission on February 4, 2019 to recommend changes in wording that the SEC is proposing to the Lifespring By-Laws committee.  The new language recognize the Local Law 1, 2018, passed by the Town of Saugerties Board on April 4, 2018 that established a Senior Education Commission. 
Laura Phillips was reappointed to the Senior Education Commission for a four year term.
4. Treasurer’s Report – Peg Nau.  Hard copies of the report for November and December were distributed (note: they were already submitted as part of the Board Reports for this meeting and sent previously.  Additionally, Peg has created the proposed budget for 2019-2020 and it will be presented at the February meeting.  33l
5. Report from the Registrar – Laura Phillips.  Laura wished to strike #11 from her January report:  “Registrar will take e-mail requests for Adds starting day 1 of class and ending after the 2nd meeting of the class. The day before classes start Registrar will send e-mail to all members with lists of available classes.”  There will be a trial period for #9.  “Registrar to take drop only requests via e-mail after confirmation letters sent out.  Persons on wait list can be contacted by registrar and added prior to start of classes.   Laura will be meeting with Bob and Peg, Thursday, Jan.17th.
6. Reports from Committee Coordinators

    a. Curriculum Committee – Jouette Bassler.  There will be a Meet and Greet meeting on January 16 at the Woodstock Jewish Center.  Six members of Lifespring plan to attend.  The work of the curriculum committee that creates the courses for Lifespring will be explained and members will have the chance to ask questions.  A reminder e-mail will be sent to those attending with the time and the meeting place.  Susan Davis reported that the 2nd winter presentation at the library had a good turnout, but the new chairs present some problems. They are heavy and stacked 8 high under the coat rack making it difficult to set them up and then put them away.  The custodian at the library has limited hours and there is no extra staff.  Susan Davis is seeking solutions to this problem.  It may be that Lifespring will consider authorizing payment for set up and take down.  It will be solved by February 6.   

Norm Bowie moved that the Lifespring Board grant S. Davis permission to find the best solution for making the chair situation manageable.  Motion seconded by Colleen Greco.  Passed.

   b. Events Committee – Colleen Greco

There has been no meeting.  Some members of the Events Committee went to the calling hours for Bob Ploss, a former Lifespring member and the husband of Peggy Ploss, a member of the Events Committee. The committee will be working to find entertainment for the May Annual Meeting.

    c. Membership Committee – Susan Davis – Report Attached
        d. Program Support Committee – Laura is still taking responsibility for some tasks. The position needs to be filled.
    e. Public Relations/Outreach Committee – Should we drop this committee?  The question was asked and there is yet to be an answer.

     f. Services Committee – Marjory Greenberg-Vaughn – Report attached
7. Reports from Ad Hoc Committee Coordinators – Reports from Lee Gable for Class Managers, from Rich Davis for AV and from Susan Greenstein for Publications are all attached in the Board Reports.
8. Report from Moving Forward Committee. – Natalee Rosenstein – There was no report.  The committee will be meeting January 28, 2019.
9. New Business (Agenda changed to discuss Old Business as the last item)  

    a. Board Vacancies – Currently the vacancy on the Board is for the chair of Program Support.  A task force will be formed with Laura Phillips as the chair and Bob Saturn, Maureen Huben and Susan Puretz as committee members. They will work to find someone to fill the vacancy and to define what the position entails.

    b. The sad news was reported that Irene Hurst’s husband is dying and that Dolores LaChance’s husband has died.
   c. By-laws and Board Restructuring – Marv Beach introduced this part of the meeting. Every Board member received preparation material that enabled members to start a Bylaws discussion.  The options given were:  1. No major change; Board size and composition remain essentially the same; 2. The second option same as the first, except expand the Board to 16 members, and add a Volunteer Coordinator position.  3. Two Options for adding a second vice president;     (Option One-The role of each Vice President will be to assist the President in areas that are flexible and mutually agreed upon by the three individuals.  These areas may include but not be limited to communications with the membership, advising on Board matter and assisting any Board members who may need help in carrying out and representing their committee’s work to the Board.  If the President is in capacitated or resigns before the completion of the term the two Vice Presidents would share the presidential  responsibilities (in effect acting as co-Presidents until a) the President resumes his/her responsibilities or b) a new election for President is held.)   (Option Two for adding a second vice-president: Define specific and distinct responsibilities for the two vice-presidents, such as those in samples distributed at the previous board meetings)
Discussion:

Questions, Comments and Suggestions are heard. They include:
Continue to keep Public Relations /Outreach Coordinator as a board position.  Class Manager Coordinator could serve as a Board Member.
Having more members at large is an excellent way to get more people involved.
Having 2 vice presidents, duties being figured out with the president, is a good idea. It would relieve the burdens of the president and if the president has to be absent, a vice-president would be present to help.
It would be a problem when approaching someone to be one of the vice-presidents because there are no defined roles.

As Lifespring moves into the future and the make-up of the Board faces changes, come another option may be necessary.  It should be considered. 
Current president opposed to having two vice presidents because they would be non- defined positions and their work needs to be assigned. Work is now done by committee chairs. Creating a position that does not consider the personality of a current board member is a possibility.

Who will come to Lifespring?  How will Lifespring succeed?  We need more volunteers.
Do we want to change our make-up?  How do we want to go forward?  Will the option be really interesting?  Will some people find it boring?

Norm Bowie moved that we choose Option one (no major changes). Laura Phillips seconds the motion.  Passed
Colleen Greco comments that new people who come to Lifespring are optimistic.  Having a new members meeting, welcoming them and having name tags that help Board members quickly get to know them is vital.  Explanations come from seasoned Board members and valuable ideas come from new members.

It was suggested that the Public Relations/ Outreach position be dropped and be replaced with new member at large. The function of that position would be retained.  

Natalee Rosenstein moved that the Public Relations/Outreach position be removed and a member-at-large be added.  Jouette seconded the motion.  Passed  

It was noted that All Board members need to study the by-laws.  They need to be reworded, updated and more concise.  The change of the by-laws must be done.  The final vote for the by-laws by the Board will be at the April Board meeting.
11. Old Business

The president will appoint a replacement for Carla Barrett who will serve for 1and ½ years.

There was a question about the date of the Annual Meeting.  Minutes will be checked to see if the date is May 29, 2019.

Board Committee coordinators should review and revise the language that describes their work in the Handbook.  That will be the next project tackled once the By-law review has been completed.
The next meeting is Tuesday, February 12, 2019

Respectfully submitted,

Marilyn Wakefield  

Reports for January 15, 2019 Board Meeting

TREASURER:  

See attached at the end of this report.

REGISTRAR:  

Please bring the flash drives I handed out to Committee Coordinators in December to the January 2019 Board Meeting.

I expect Spring 2019 registrations to start trickling but as of the first week in January I have nothing to report

Tentative schedule for Spring Semester:

1. Course Catalog and registration forms on line 1/5/2019 (Saturday)

We will process registrations and send email acknowledgements to members as processed.

2. Friday February 15, 2019 -Deadline for registration postmark.  (Next business day is Tuesday Feb 19 due to weekend and holiday)

3. Process last of registrations Friday Feb 22.  

4.  Conduct lotteries if needed for limited enrollment classes on Monday Feb 25.     Create wait lists with numbered priority from lottery.

5.  Create  2019 Spring Total Class Placement list, 2019 Spring Total AM&PM list,  create individual class lists (15)   Create Gmail contact groups for each class.

6.  Create Attendance lists for each class (no address or email shown) and give to class manager coordinator.    Registrar to send digital Attendance list to presenters.

7.  Update 2018-2019 Membership List with new address or email if required

8.  Wednesday February 27-Friday March 1, process and mail Confirmation letters, Need to Know letters and Welcome letters.   Confirmation Letter to include phrase “DROPS ONLY can be sent via email to  lifespring.registrar@gmail.com.  No ADDS will be taken until classes start.”  

9.  Registrar to take drop only requests via email after confirmation letters sent out.  Persons on wait list can be contacted by registrar and added prior to start of classes.

10.  1st Day of classes 4/3/2019 and 2nd day 4/10/2019 are add/drop days.  

11.  Registrar will take email requests for Adds starting day 1 of class and ending after the 2nd meeting of the class.    The day before classes start Registrar will send email to all members with list of available classes.

Laura Phillips

STANDING COMMITTEES

CURRICULUM:  

After a few setbacks, the transition of leadership in the Curriculum Committee is now going well.  Mary Porter Hall will assume my role and Diane McDowell will assume Annette's.  We anticipate that the transition will be completed by the end of January or shortly thereafter.  Meanwhile the committee continues to develop courses for Fall 2019 and to deal with issues concerning add/drops, course evaluations, and attendance.  We have planned a "Meet and Greet" to introduce potential new members to the pleasures and challenges of working on the CC and hope to gain a few new members as a result.

Jouette Bassler, chair pro tem.

Winter Presentations: 

Winter Presentations: The December 5th presentation by Ellie Charwat on Prohibition in the Hudson Valley was enjoyed by 75 Lifespring members and their guests.  As of this writing we have 65 signed up for the January 9th presentation by Linda Weintraub on Art:  What Thou Eat: Changing Foodways and Innovative Art.

Thanks go to Fran Jacobson, Kathy Mellert, and Mary Zeeh for helping with set up, clean up, and attendance-taking at the events.

Susan Davis, WP Coordinator

EVENTS:

Events Report for January:

1. The Fall Report for Laura on the Halloween Celebration has been completed for the archives.

2. I have begun contacting possible entertainers for the Annual Meeting.

Colleen Greco

MEMBERSHIP:   

All quiet on the Membership front.  On the cusp of the New Year, I did send a letter (email) to all new members welcoming them yet again, explaining the registration process for the spring, giving them dates for the upcoming semester, encouraging them to attend the Winter Presentations, and reminding them that we are an all-Volunteer organization, etc.   Looking ahead, we will talk with the WJC about security arrangements and how that impacts the functions performed by the LS members staffing the Welcome Table in the front foyer during the semester.

Winter Presentations:  See under Curriculum Committee Report

Susan Davis, Membership and Winter Presentation Coordinator

PROGRAM SUPPORT:  No Report. Vacant Board Position

PR/OUTREACH: No report. Vacant Board Position

SERVICES:  

Outside of the Gift Committee’s thank you brunch today, Jan. 9, there is nothing to report. Peg and I will fill everyone in at the meeting. 

Marjory

AD HOC COMMITTEES

AV: 

Here are highlights for the AV team’s work this past month:

•
I’ve prepared the initial master control spreadsheet which will be developed fully as I define a master AV plan for the 15 classes we are offering this spring.  Detailed requirements will be added to the classroom blocks and resources will be allocated to meet these needs based on email correspondence with the presenters.

•
I met with Library personnel to review some enhancements to their AV system that were installed in December, and made certain that I knew how to use them for our Winter Presentations.

•
I provided the AV setup for Ellie Charwat to use on her Winter Presentation on December 5th

•
I worked with Linda Weintraub to complete her PowerPoint presentation and performed the setup in the Library on January 9th.  All of the AV systems worked perfectly.

Rich Davis

richdavis@earthlink.net

CLASS MANAGERS:

I have nothing to report for this board meeting. However, I plan to reach out to volunteer class managers and make assignments in early Feb.

Lee Gable

PUBLICATIONS:

Lifespring newsletter, News & Views

I’m about to begin on the spring newsletter. If anyone has any sort of article that they’d like to contribute – perhaps an update on some aspect of Board work – that will be most welcome.

Perhaps something from the Moving Forward committee would be of interest to the membership? Or any other project that the Board would like to share about aspects of its work, in addition to Susan Puretz’s Message from the President?

Spring Catalog

The spring catalog was sent out to all members on January 5th and the printed version in B/W, 75 copies is available. The catalog is also up on the Lifespring website.

Flyers

Winter presentation flyers continue. February will be sent out by Susan P. March still to be created.

A flyer was created for a Curriculum Committee Open House.

We continue to be grateful to Connie Cuttle for the production of these flyers for Lifespring.

Website

The spring catalog plus the Winter Presentation flyers have been posted on the website.

The redesign of a new website is underway: the website team consists of Susan Davis, Susan Puretz, Susan Greenstein, Natalee Rosenstein, David Cartmell, and Laura Phillips (as needed/wanted), and Anna Landewe, who is designing the website on our behalf.

I expect to receive an initial draft from Anna this week.

Susan Greenstein

MOVING FORWARD:  

The Moving Forward Committee did not meet in December and, therefore, we do not have a report. We 

will be meeting at the end of January.

Natalee Rosenstein
Treasurer’s Report
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LIFESPRING TREASURER'S REPORT
November/December 2018

Interest
Interest
LS 39 Member Donations Fall 2018

1261 Marjory Greenberg-Vaughn Member Services
1262 Marjory Greenberg-Vaughn Member Services
1263 Anna Landewe Fall Newsletter 2018

1264 Marjory Greenberg-Vaughn Member Services
1265 Colleen Greco Halloween Celebration

1266 Susan Puretz Go Daddy Renewal

1267 Annette Zwickler Just for Fun Class

1268 Laura Phillips Printer Ink

0.45
50.43
$286.00
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$35.44
$12.95
$36.38
$70.19

$768.78

$19,228.26
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$18,746.36
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