
APPROVED MINUTES June 10, 2025  Page 1 of 11 
 

APPROVED MINUTES OF THE MEETING 
LIFESPRING BOARD OF DIRECTORS 

June 10, 2025 

PRESENT 
Natalee Rosenstein, Leader, Executive Leadership Committee 
Maureen Bybee, Secretary 
Peg Nau, Treasurer  
Laura Phillips, Registrar & Online Support Coordinator 
Connie Cuttle, Curriculum Committee Coordinator 
Prudence Garcia Renart, Events Committee Coordinator  
Susan Davis, Membership Coordinator  
Anne Miller, Publications Coordinator 
Susan Krompier, On Site Program Support Coordinator 
Leslie Surprenant, Asst. Leader, Executive Leadership Committee 
Lydia Edelhaus, Member-at-Large and Classroom Managers Coordinator 
Roz Abramov, Member-at-Large 
Miriam Kragness, Member-at-Large  
Susan Goldberg, Treasurer-Elect 
Eric Glass, Member-at-Large- Elect 
Roxanne Fischer, Member-at-Large-Elect 
Kathleen Kane, Newly Appointed On Site Program Coordinator,  
Kathleen Mock, Newly Appointed Hospitality Coordinator 
Rich Davis, AV Coordinator 
Fran Jacobson, Member of Lifespring and the SEC 
Leeanne Thornton, Saugerties Town Board Liaison to the Senior Education 
Commission 
 
ABSENT 
Maureen Huben, Retiring Hospitality Coordinator 
Betty Schoen-Rene, Retiring Member-at-Large 

AGENDA 
1. Approval of draft minutes 
2. WJC update 
3. Volunteer update: Hospitality and On-site Program Support 
4. Selection of one new ELC member 
5. Welcome Performance per Prudence 
6. Any other business 

   

This regularly scheduled online meeting of the Board of Directors was called to order by 
Natalee at 9:30 a.m. on June 10, 2025. 

A. Approval of draft minutes (May Meeting and Annual Meeting) 
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a. A MOTION was made by Prudence with a second by Anne to accept the 
previously distributed minutes of the Annual Membership Meeting on May 
21, 2025.  Without discussion, the MOTION WAS APPROVED 
unanimously.  

b.  A MOTION to approve the previously distributed minutes of May 13 was 
made by Anne with a second by Connie. Without discussion, the MOTION 
PASSED unanimously.  
 

B. WJC update by Natalee –  
The Fall 2025 contract has been signed, countersigned and delivered both 
electronically and as a hard copy. A copy is attached to these minutes. Our 
request for a Spring 2026 contract is on the agenda for the June 19 meeting of 
the WJC Board with Tara’s support.  
 

C. Volunteer update:  
a. Natalee noted that we always welcome more volunteers.  We have 2 new 

Coordinators: Kathie Mock for Hospitality and Kath Kane for Onsite 
Support. Anne has also identified a committee member, Diane Krause, for 
the Hospitality Committee.  We still need an additional committee member 
for the Hospitality Committee.   

b. Anne and Susan D will craft an email to all new members soliciting an 
additional volunteer for the Hospitality Committee.  

c. We also need a volunteer to assist Kath Kane with printing signs. Susan K 
is also able to supply Kath with templates for signage and will work with 
her over the summer and into the fall. 

d. Susan K expressed appreciation for the privilege of serving on the board 
and thanked the Board for their parting gift to her. 

e. Laura reported that there are several people engaged in or completing 
training as a Zoom host for the Online Support Committee. As long as we 
are 8 or fewer online courses we should be able to cover the needs. 

f. Natalee will suggest a volunteer for the Curriculum Committee at their next 
meeting. 
 

D. Welcome Performance  
Prudence reported that we were offered a performance by Joe Baer of his 
Samuel Clemens: Tales of Mark Twain one man show on September 10. Having 
seen him in another performance, Prudence recommends him.  This date is also 
approved by the WJC. By a show of hands, the Board unanimously approved this 
event as our opening for the fall 2025 semester. 
 

E. Selection of one new ELC member  
Natalee described the process for selection of the Executive Leadership 
Committee and ELC Leader.  At our August 12, 2025 meeting, upon Peg’s 
retirement from the Board, we will need to select a member of the Board to serve 
on the ELC for one year to complete Peg’s term on the ELC. Natalee encouraged 
all of the Board members to review the sections of the By-laws related to the ELC 
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and to consider whom you would like to see on the ELC or if you would be 
interested in serving.  The By-laws were attached to the email announcing this 
Board Meeting. Interested members are invited to attend any ELC meeting. The 
ELC will meet on June 12 and July 31. You may request a Zoom invitation from 
Maureen if you wish to attend. 
 

F. Any other business  
a. In her report, Laura requested the Board’s approval for a standardized 

message regarding participants keeping their video on if requested by a 
presenter.  The message would be "This zoom class includes discussion 
and the class experience will be enhanced for the presenter and other 
class members if we can see each other.    It is not required, but we 
encourage members to leave their camera on if possible."  
By show of hands, the Board unanimously supported this statement. 

b. Prudence asked the Board to consider offering some membership 
scholarships. She offered and Natalee encouraged her to research if and 
how other local LLI’s do this. Prudence will bring her findings to the ELC. 
 

G. A MOTION TO ADJOURN was made by Prudence with a second by Lydia. The 
MOTION PASSED unanimously. 

 

Maureen G. Bybee, 
Secretary 

Next Meeting on August 12, 2025 
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Board Member and Committee Chair Reports  
for June 10, 2025 Lifespring Board Meeting 

Collated by Leslie Surprenant, 
Executive Leadership Committee Assistant Leader 

June 6, 2025 
 
Executive Leadership Committee Leader, Member at Large – Natalee Rosenstein 
ELC REPORT 5/27/25 

The five members of the ELC met on 5/27/25 and discussed the following: (Prudence 
was also in attendance for item 1) 

1. The idea of a Welcome Performance for Fall 2025 was raised by Prudence. The 
performance would be a one man show about Mark Twain. The preferred date is 
September 10th. The WJC has approved this date. Waiting for Board approval to move 
ahead. 

2. WJC update: the contract for Fall 2025 is fully signed and executed. The WJC Board 
will discuss offering a contract for Spring 2026 at their June 19th meeting. 

3. We discussed integrating the 5 new Board members. Anne crafted an email 
welcoming them and explaining a little more about how the Board functions. We also 
encourage other Board members to reach out personally to the new members. 

4. One new ELC member needs to be selected by the Board to replace Peg for the one 
year remaining on her term. After the new member is selected the ELC will meet to 
choose a new Leader and Assistant Leader. 

5. One new member has been recruited to assist Kathie Mock on the Hospitality 
Committee. Another member still is needed as well as someone to assist Kath Kane 
with creating the signage for the On-site Program Support Committee. 

The next ELC meeting is June 12th at 10:00am. 

 

Exec Leadership Committee Asst. Leader, Member at Large – Leslie Surprenant 

No report specific to MAL work. I wrapped up teaching the ecology class which was well 
received. On the last day, 3 of us walked some of the Peace Trail at the WJC and found 
a patch of pink lady slipper flowers – a somewhat rare find. Led the visit to the 
Saugerties pollinator meadow at the Cantine sports complex. There was much interest 
in the native pollinator support plant specimens planted on the perimeter and many 
questions. I will offer this event again in the fall and have offered to teach the ecology 
course again in the spring of 2026.  
 
Treasurer, Executive Leadership Committee Member - Peg Nau 
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See attached. 

Publications, Executive Leadership Committee Member - Anne Miller 
 
No report. 

Membership Chair – Susan Davis 
 
A fairly quiet month.  Anne Miller continues to collect names for the 2025/26 Interest List 
—and always responds with a very nice message.   I have consulted a bit on some of 
the emails that will be going out in June to the Interest List and the Membership 
wrapping up the 2024/25 year and looking ahead to the opening of enrollment and the 
catalog reveal on August 1 and announcing the dates for the Fall semester, etc.   Laura 
and I will also be sending one email to the members of the Keeping in Touch List (KIT) 
around July 1st to alert them to the start of the enrollment process, etc. Laura does an 
excellent job of tending this list to avoid duplication as some of the people on the KIT list 
have already moved to the Interest List. 
 
Just yesterday, I had a very pleasant Zoom chat with Eric Glass.  We discussed his 
interest in writing some articles reflecting his Lifespring experiences (as student & 
presenter).  He will share his ideas and thoughts with the ELC.   I have offered to 
continue to do the “nuts & bolts” PR releases for the Fall semester and the Winter 
Presentations for now.   
 
Thanks again to the Board for the very nice retirement recognition at the Annual 
Meeting.   
 
Registrar – Laura Phillips 
 

See attached. 

 
Online Class Taskforce – Laura Phillips 
 
Registration report - See attached.  
 
Online Support report –   
 
I was conveyed a complaint from a person who did not like the request I sent on behalf 
of a Zoom presenter to leave their camera on, if possible.  This was the wording.   
“We anticipate some group discussion and the class experience will be enhanced for 
the presenter and other participants if we can see each other.  We encourage members 
to leave their camera on if possible.”     
 



APPROVED MINUTES June 10, 2025  Page 6 of 11 
 

Unless instructed otherwise by the Board, I will advise our team that presenters may 
continue to request this, and that Zoom hosts should use this wording in the future. 
 
"This zoom class includes discussion and the class experience will be enhanced for the 
presenter and other class members if we can see each other.    It is not required, but we 
encourage members to leave their camera on if possible." 
 
Curriculum Committee Chair - Constance Cuttle 
 
Members of the committee are busy confirming the last of the classes for the Fall 2025 
semester. In addition, while some presenters to whom members reached out were not 
available for Fall 2025, they have asked to be placed on our list for Spring 2026.  Two of 
the three winter presentations have been confirmed, and we are waiting confirmation of 
the third.  
 
Class Manager Coordinator, Member at Large - Lydia Edelhaus 
 
No report. 
 
Program Support – Susan Krompier 
 
The semester ended well with no issues. The WJC were very helpful and responsive.  
 
As I am retiring from this position, Kathleen Kane will be my replacement.  I will be 
meeting with her to train her on tasks.  I thank the board for allowing me to serve and 
look forward to continuing with my involvement with Lifespring. 
 
Events - Prudence Garcia-Renart  
 
Thanks to the efforts of many the Annual Meeting went off quite well. It was short and 
clear. Those honored for their service were pleased. 
The welcome performance, Mark Twain with Joe Baer is September 10 at the WJC. 
 
Hospitality - Maureen Huben 
 
My only board report is that I am now retired from it!!!! 
Member at Large - Roz Abramov  
 
No report. 

Member at Large - Miriam Kragness  
No report. 
 
Member at Large – Betty Schoen-Rene 
No report was received. 
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Audio-Visual Support - Rich Davis 
 
The last 4 weeks of LS at the WJC continued to go according to plan for AV.  We were 
surprised that the audio speaker system in the Sanctuary was changed out but the WJC 
provided a substitute system using a podium mic and portable speaker that did the job. 

 

TREASURER’S REPORT 
MAY 2025 

Peg Nau, Treasurer 
INCOME   Balance Forward  $16,156.17  

Deposit date 
Amt 
Rec'd Received From Notes  

5/30/2025 $24.10  Interest Interest  
Monthly 
Income Total $24.10     
     
EXPENSES     
Expense 
Date Amount Payee Notes  

5/2/2025 $76.17  1474 Maureen Huben Hospitality week 3  
5/2/2025 $106.20  1475 Maureen Huben Hospitality week 4  
5/6/2025 $123.73  1476 Laura Phillips Hospitality  
5/6/2025 $203.91  1477 Laura Phillips Zoom and Google  

5/12/2025 $106.79  1478 Maureen Huben Hospitality week 5  
5/15/2025 $112.75  1479 Maureen Huben Hospitality week 6  

5/23/2025 $86.35  
1480 Prudence 
Garcia=Renart  

Flowers for retiring Board 
Members   

5/23/2025 $250.00  
 481 Prudence 
Garcia=Renart  Gift Certificates for Retiring BM   

5/23/2025 $105.36   1482 Maureen Huben  Hospitality Annual Meeting   
Monthly 
Expense 
Total $1,171.26     
     
   Ending Balance $15,009.01  
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Registrar Report for Board Meeting June 10, 2025 

Spring 2025 Attendance on Zoom and in-person 

Course Name Registere
d  after 
add drop 

  
      

  
  April 7 April 14 April 21 April 

28 
May 5 May 12 

A1 Willa Cather 10   10 9 7 6 4 week 
 

A2 Ilum 
Manuscripts 

26   25 19 25 22 20 23 

A3 Clinton's 
Ditch 

34   29 24 26 24 21 23 

A4 Got my Mojo 28   28 26 26 28 24 21 

B1 Quilted 
Treasures 

19   18 17 15 12 12 13 

B2 Intro to Islam 34   29 21 18 Canc 16 22 

B3 Huck and 
Finn 

9   8 8 9 8 7 7 

B4 Herstory 41   35 32 31 32 28 28 

  
  

      

Course Name 
 

  April 9 April 16 April 23 April 
30 

May 7 May 14 

C1 
Authoritarianism 

37   29 25 29 25 25 25 

C2 Mah Jongg 4   Cance
l 

4 3 3 4 4 

C3 Death & 
Dying 

6   7 5 4 4 3 4 

C4 Play's the 
Thing 

9   6 8 6 8 7 7 

C5 Fields of 
Hope 

18   17 15 14 14 14 11 

D1 Ecological 
Explor 

14   11 10 9 11 11 8 

D2 Have Fun 20   18 17 17 13 13 15 
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D4 Singing 16   12 11 10 11 12 11 

D5 Mixed Media 
Art 

11   11 8 7 7 6 8 

  
  

      

Total Class 
Hours per week 

336   238 189 256 228 223 207 

  
  

      

E1 Judy Joni 
Joan Concert 
April 18 

53   32 
     

E2 Horse Sanc 
May 8 and 16 

23 Zoom       
11 field 
trip 

  19 7 
    

  
  Thurs 

April 
17 

April 24 May 1 May 
8 

  

E3 Nature 
Rambles 

10   6 5 5 4 
  

F1 Catskill 
Ramble May 9 

9   Rained 
out 

     

F2 Pollinator 
Friday May 16 

20   14 
     

F3 Lorca Dance 
Voice Guitar 
Friday April 25 

61   41 
     

Annual Meeting 
May 21 

55   44 
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FULLY EXECUTED FALL 2025 CONTRACT WITH WJC 
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