Lifespring Board of Directors Meeting
MINUTES

October 9, 2018

(Approved as corrected November 13, 2018) 

Present:  Carla Barrett, Colleen Greco, Jouette Bassler, Laura Phillips, Marilyn Wakefield, Marjory Greenberg-Vaughn, Marv Beach, Maureen Huben, Natalee Rosenstein, Norman Bowie, Peg Nau, Susan Puretz, Leeanne Thornton
Absent:  Susan Davis

The meeting was called to order at 9:30 a.m.
1. Correction and Approval of minutes for September 11, 2018 
Page 5, Re: new members (includes former members who have rejoined) the # is 38, not 37; page 1, under SEC report: Removal of “There is a mandate for by-laws for SEC and Lifespring” replaced with “It will be necessary to revise Lifespring’s By-laws to conform to the Town of Saugerties Local Law 1. Page 4 under New Business (a) removal of “continue to work on the mandate required for Lifespring and SEC” replaced by”work to revise Lifespring’s by-laws to be in compliance with SEC.”
Motion to approve as corrected:  Laura Phillips, seconded: Carla Barrett, Motion passed

2. President’s Report and General updates
(a) Gary Bischoff has visiting guest from China, Zhau Lin.  During lunch time October 10, she will speak 
to interested persons about smart phone use in China.
(b) Lee Gable is unable to come to Lifespring October 10.  She has made arrangements to support all Class Managers on that day.

(c) Since Lifespring is in session on October 31, and with the recommendation from  the Event Committee, we will celebrate Halloween.  A note will be sent to the membership about dressing up for Halloween that day.   
(d)  Lest We Forget:  The Great War (1914-1918), an excellent class, has occasionally been disrupted by comments or questions by a class member.  A suggestion will be made to Dr. Isaacs that he could respond to comments and questions at the end of class.

(e) Positively glowing reviews were given about the Opening Day of Lifespring classes.  For 10/10/18,

the class with drumming music will be moved to the library and no one will be disturbed.  The use of the internet was presented with problems.  Spectrum is coming 10/9/18 to find out why there was trouble.  It may be there are issues with the WJC service.     

Rich Davis had checked everything out before classes began and all was working.
(f) Moving Forward Resolutions adopted in September will be discussed in Moving Forward Report.

3. SEC Chair Report   The report of Susan Davis is attached.   Lifespring by-laws should be compliant with town local law and the SEC will make sure of the compliance.  The revision   of the SEC Guidelines for Lifespring is also attached.

4. Treasurer’s report  attached (page 11 of Committee reports)
5. Registrar’s report attached (page 5&6) – Laura attended a meeting with Moving Forward on September 24 to discuss a proposal to the Lifespring Board to allow late registrations.  This recommendation is found on page 13 of Committee Reports (LATE REGISTRATION RECOMMENDATION).  
Discussion ensued about the recommendation for Late Registration.
A. Late registration overlaps with Presenter Perks.  Jouette pointed out that thank you letters need to be sent to presenters soon.  A clear description of perks must be included in her message. Jouette indicated that it would be helpful to have a final decision about free classes for presenters by the end of the meeting.

       B. The number of members that Lifespring can accommodate? While there is no firm number, Laura 

      felt that we could expand to considerably over 200, based on previous attendance statistics.

C. Comments concerning Late Registration

1. With late registration policy, any late fees collected will increase our income (albeit insignificantly). 
2. Such a policy will not affect the presenters, only the registration numbers.  It will be win/win all the way down the line.  More people will be happy because they will be allowed to continue with Lifespring membership.
3. This policy will be more welcoming and allow more people to be involved.


Motion:   To approve the Late Registration Policy Rules beginning Fall 2019 - Natalee Rosenstein, 
seconded by Carla Barrett.   
Passed
6. Reports from Committee Coordinators
A.  Curriculum – Jouette (attached)
B. Events Committee – Colleen is open to any suggestions for entertainment for the Annual Meeting.  She will check with Saugerties Farm Market for their list of musicians.  At the Garlic Festival Annie and the Hedonists were very well received and Mark Rust may be a possibility.
C. Membership Committee – Susan Davis –Absent.   A New Members Meeting will be held during lunch time, October 24th.  
       D.  Program Support Committee – Laura Phillips will be interim coordinator this Fall semester and  
there will be a redistribution of the tasks needed to be done.
        E. Public Relations/Outreach Committee – No report 
F.  Services Committee – Marjory reported that a new coffee pot was purchased. The cleaning up of the refreshment tables and the kitchen were difficult the first week as there was a small crew.  The kitchen has evidence of mice and this was discussed with the WJC. 



7.  Reports from Ad Hoc Committee Coordinators

Lee Gable, Class Managers, Rich Davis, AV, and Susan Greenstein, Publications have all submitted detailed reports. Attached,  pages 8 and 9.
      Jouette reported that she had sent information for the Spring Catalog two weeks ago.  There was a question of how many catalogs should be printed.  A reasonable rate per copy is important.
Catalogs could be placed at the add/drop table and at the Saugerties Library.  An information sheet telling about Lifespring could be placed in local physicians’ offices and other available offices.

    8.   Report of Moving Forward Committee:  Action on Requests

       The report was submitted by Natalee Rosenstein (Attached, pages 12-15)
There was a request to revise actions that were passed at the September Board meeting.  In the September Moving Forward Committee report under Volunteer Recruitment, item #1 read “Make changes to the catalog and registration form to change “encouraging “ members to volunteer to “we expect” members to volunteer”.  This wording might be offensive to some members and some felt should not be in the catalog.  Jouette made the motion to rescind the original words and change them to read “Lifespring needs all members to get involved as they are able.   There are many opportunities to volunteer for tasks and positions that match their individual interests and abilities”. (Laura) Motion seconded by Natalee. Passed
Additional comments: Norma Bowie felt that volunteering should be made as easy as possible and routine.  It is vital for the growth of the organization and opens to many the opportunities to learn more about how we can stay strong.  It must be a high priority for keeping Lifespring healthy. Don’t back off from it. 


9.   Old Business.
a. Follow up actions passed at September meeting – re: moving forward recommendations.
This portion of old business was acted upon under item 8.


10.   New Business

a. Resurrecting the Let’s Get a Move On Committee – Susan P will try to get those interested in physical exercise (physical nuts) to become an ad hoc committee. 
b. Gift Committee appointment – Peg Nau, who volunteered to chair this Committee  is willing to look for volunteers who will be willing to serve on the Gift Committee.
c.  Meet and greet new members – Board members were encouraged to meet and greet new members. 
11. Other Business

a. Presenter Perks – Thank you notes will be written to all presenters by the members of the  curriculum committee .  Perks description will be included. 
 Motion made by Jouette: (Motion amended with agreement of Jouette)

  Presenters have the following membership perks:  Those presenting a 6 week course in the fall of each year may register without charge for courses in the spring term of that Lifespring year.  They will also receive a full year of free Lifespring membership (including both fall and spring terms) for the next academic year.  Those presenting a 6 week course in the spring term will receive a free year of Lifespring membership (including both fall and spring terms for the next academic year. 

 Seconded by Colleen.
 Passed

b. Leeanne Thorton made the following announcement – Fundraising Event for Saugerties unit of the Boys and Girls Club.

Dinner For 4 For Only $35. – October 15.  Full information flyers distributed. 
NEXT MEETING:

Tuesday, November 13, 2018 at 9:30 am

Respectfully submitted,

Marilyn Wakefield
	                                                          Reports for October 9, 2018  Board Meeting

SEC (Senior Education Commission):

On behalf of the Senior Education Commission, I am formally asking Lifespring President Susan Puretz to communicate to the Lifespring Board and By-Laws Review Committee the importance of making the Lifespring By-Laws compliant with the provisions in the Town of Saugerties Local Law #1, passed on April 4, 2018 for the creation of the Senior Education Commission.    As with all approved Lifespring Board minutes, approved changes in the Lifespring By-Laws will be submitted to the SEC for acceptance.

Please note:  Full meeting minutes from the SEC’s September 17, 2018 meeting can be found on the Town of Saugerties website under Boards and Committees.

At the September 17, 2018 meeting, the Senior Education Commission unanimously approve the revision of the SEC Guidelines for Lifespring.(see attached)   These revised guidelines will be in effect for the remainder of 2018 and from January 1, 2019-December 31, 2019.   A full copy of these guidelines should appear in the minutes for the LS October BOD meeting.

Susan Davis, SEC Chairperson

TREASURER:  
See attached at the end of this report.

REGISTRAR:
On October 3 a table was set up in the foyer for add/drop.   Altogether 26 people have changed their course schedules.  There were a 11 courses added and 31 courses dropped.

Here is the status of classes after the first day of drop/add

                



DROP

ADD
TOTAL
A1 Elec. and Magnetism


1


1

29



A2 Photo Series








11

A3 American Women 


             4




21

A4 Opera as Politics III


2


3

53

A5 Law and Literature        

             2


2

20

B1 Suffragette

       

             5                                 

              18

B2 Baseball







1

19

         
B3 American History


             5


1

79





B4 Data and Statistics







             15

B5 Short Stories



2




22

C1 Just for Fun



             2




34

C2 Tai Chi for Health 


            3


2

15

C3 Writing abt Ancestors


2




10


C4 Playing Music








10

C5 The Great War



3


1

56

I attended a meeting with Moving Forward Committee on Sept 24 to discuss a proposal to the Lifespring Board to allow late registrations.

     
                             STANDING COMMITTEES

CURRICULUM: 
The Curriculum Committee has finalized the course offerings for Spring 2019 and they are now in the (very capable) hands of the Catalog editor (SG).  We are still trying to establish all the Winter Presentations and will soon begin work on courses for Fall 2019.  We still need new members.  

Jouette Bassler

EVENTS:
Events Report for October:

The plans to acknowledge the 10th year opening for Lifespring went well.

Thank you to Peg Nau who made the sign for the Hospitality Room. Thank you to Laura and Marjory for the easel. I added the balloons to make the sign more festive. Lastly, I made a small stick-on patch with “10th” for each Board member and the 3 auxiliary members (Lee Gable, Susan Greenstein, and Rich Davis). Thank you Susan P. for getting the message out and Susan D. for handing out the stickers at the Welcome Table. 

The committee will soon begin discussion of possible presenters/ entertainers for the Annual Meeting.

(Note: any and all suggestions would be welcomed.)

Colleen

MEMBERSHIP: 
The foyer of the WJC was indeed a busy and lively place on the first day of classes!   It is the hub for information, drop/add, meeting of presenters, securing of name tags, etc.…and this is just as it should be!  Sincere  thanks to our Welcome Team:   Esther Rosenfeld, Mary Zeeh, Mary Felton, Greta Hutton and Jean Fitzpatrick for their warm and enthusiastic presence and for all the assistance they provided.    They make a great first impression!    Of the thirty-eight new members, about six are not able to begin classes in the fall semester.  A couple more have said that they would be delayed by a week or two.  We had very few new member nametags remaining at the end of the day so I take it as a good sign and hope those who did attend are beginning a successful integration into the Lifespring community.

We will have a new member gathering at lunch-time before the end of the semester, probably October 24th. If you are interested in attending as a Board representative, just let me know.

Please remember to welcome the new members you may see in classes or the hospitality room (I have a list of names if you wish to see it).   As you know, a friendly greeting can make a big difference in their comfort level!

Susan Davis,  Coordinator

PROGRAM SUPPORT: No person, no report
PR/OUTREACH: No person, no report
SERVICES:
Now that the first week has passed I have some things to report to the Board.  Below are photos I took of the kitchen as I found it when Teri and I arrived Wednesday morning. Platters of uncovered cookies (no wonder they have a mouse problem!), poop in the draws and counters, dishes stacked all over, the cart we use totally filled with craft items that we then had to find places for. 

The morning crew, even minus one member, made quick work of getting everything prepared. As usual. The afternoon crew had some issues with finding where to put things and what was ours and what was theirs. I emailed Marilyn Wakefield and asked to meet with her and any other of the afternoon folks during the morning/lunch break so we can all go over any issues and smooth them out. 

Put the new coffee urn into service.  Guess that’s about it.......

Marjory

Chair/Hospitality Committee

NOTE: I AM NOT INCLUDING THE PHOTOS –THEY WERE SENT SEPARATELY AS AN EMAIL TO ALL. SP

                                                             AD HOC COMMITTEES

AV:

 Here are highlights of my AV work this past month:

· Met with Laura at the WJC to consider window coverings in the Social Hall and plan seating arrangements for the 83 people in Donn Avalone’s class.

· Held a 2 hr education session for the AV team at Town Hall that focussed on this semester’s AV plans and a review of last semester's AV issues

· Coordinated the return of Lifespring equipment and supplies to the WJC on 9/26

· Made a 3rd lectern for us to use in our classes - we now have one for the SH, Room 5 and Room 6.

· Executed the AV setups planned for Week 1 of the Fall semester.  The team of myself, Jim McGarry, John Dashman and Dave Cartmell had a very busy day dealing with unforeseen issues such as slow internet service and miscellaneous glitches.  We had setups in 9 of the 15 classes in week 1.

Rich Davis

richdavis@earthlink.net
CLASS MANAGERS:

Opening day...

I sent a letter to the class managers thanking them for contributing to a smooth running first day.

I also included a review of the process for handling handouts since there was a mixup from one of the presenter’s.  Electronic handouts and information from presenters are sent to the cms who forwards them to an email address and then are distributed to the class by Laura.  Paper handouts are given to the cm, one week in advance and then given to Roberta Gavner to copy.

I also found out that when 2 cms are “working” a class, their jobs have to more clearly defined for each.  In future workshops we will talk about it in more detail, making sure that each person communicates what each will take on.

I was able to get subs quickly in a couple of classes and I thanked Colleen Greco and Laurie Silver for volunteering at the last minute.

I am very grateful for having such a good team of class managers this Fall.

Lee Gable

PUBLICATIONS:

Lifespring newsletter, News & Views
The newsletter is at the designer stage. I’m awaiting the first draft from Anna, which should be this week. As you may recall, I was a week delayed because my hard drive was failing and my computer went into the shop for about 5 days. Anyway, the newsletter will most likely be online by the 21st and possibly sooner. (It’s pretty much up to Anna at this point.)

Spring Catalog
Blurbs and bios are in the hands of Marv Beach and Sandy Ostoyich. I anticipate that they will come back to me in a couple of weeks. Any changes to OTHER PAGES in the catalog should be sent to me as soon as possible. 

(I’m going to be away from November 14th – November 30th, but that won’t be an issue, I don’t think. I would like to get all materials to Anna before I leave.)

(We’re going to New Zealand.)

Flyers

Our “flyer person,” Connie Cuttle, has been ill, so we’ll just have to wait and see how her health improves – fingers crossed on that. We have time yet for the first Winter Presentation flyer.

Website
As you know, Anna Landewe has agreed that she will work with us on a redesign of our Lifespring website. It’s up to me to schedule a meeting for those who want to participate in this project. As of now, I believe that’s myself, Susan Davis, and Natalee Rosenstein. I will also invite David Cartmell to participate. I don’t know if Susan P want to be on this as well.

Because Anna has limited time, and her best days are Wednesdays, this may be a challenge to schedule while the semester is in progress, but I will try.

[image: image1.jpg]



REVISED SENIOR EDUCATION COMMISSION GUIDELINES – September 17, 2018         
In order to insure the continued success and high level of achievement that Lifespring has attained, the Senior Education Commission of the Town of Saugerties assigns the responsibility for the smooth and continuing operation of Lifespring to the members of the LS Board of Directors for the remainder of the 2018 calendar year and from January 1, 2019 through December 31, 2019.    This will include the electing of officers, members-at-large, and appointing Committee Coordinators (full and ad hoc) as outlined in the LS By-Laws approved in June, 2017.  The Lifespring Board will be responsible for overseeing the daily operations of Lifespring. 
The policies and procedures as outlined in the LS Policy manual and in the Coordinators’ handbook shall remain in effect.
The Lifespring Board of Directors will keep the Senior Education Commission informed of the status and operation of Lifespring by providing the Commission and the Town Board Liaison with copies of the minutes of all official Board meetings, LS catalogs, newsletters, etc.   In addition, the Senior Education Commission reserves the right to review and approve any proposed By-Law changes, to approve any increase in membership fees, and to act as the interface between LS and the Liaison from the Saugerties Town Board, and/or the Town Supervisor and Town Board.   Any requests by LS for new and/or additional Town Services will be reviewed either by the Commission or Senior Education Commission chairperson.  The Commission reserves the right to remove any LS officer for cause.  Vacancies on the LS Board will be filled according to the process outlined in their By-Laws.

This revised agreement will be in effect for the remainder of 2018 and January 1, 2019 –December 31, 2019.

These Guidelines were passed unanimously at the SEC official meeting of September 17, 2018
[image: image2.emf]

	     
	
	
	
	

	
	
	
	
	
	





MOVING FORWARD COMMITTEE REPORT

The Moving Forward Committee met on 9/24 and has the following items for the Board to act upon:

1. With Laura P. present the committee discussed Laura P.’s questions about late registrations and possible half-year registrations. Laura’s report on recommendations for late registrations is attached in a separate email. The committee asks the Board to approve her recommendations. After much discussion, the committee decided not to recommend half-year registrations at this time. The primary reason was to keep the sense of community that full year membership fosters. As there were a number of good points in favor of half-year memberships the committee agreed the issue could be considered again at a later date.

2. The MFC implemented the changes for the spring catalog that the Board approved and with the input of committee coordinators. Peg will also revise the volunteer sign-up board and have it ready for the third week of classes.

3. There are no further recommendations at this time on trips or Lifespring I.D. cards/discounts.

4. The MFC would like the Board to reaffirm that the committee is not an implementing body. We only implemented the volunteering issue because of the time constraints. However, going forward, while the committee will have recommendations on trip procedures and Lifespring I.D. cards and discounts, we cannot be the body that implements these recommendations or for other issues that arise in the future. It is possible that the Board may not be able to decide on an implementing body. If so, the recommendations of the MFC, even if approved by the Board, will have to be put on hold.

Respectfully submitted by Natalee Rosenstein 

Moving Forward Committee September 24, 2018





LATE REGISTRATION RECOMMENDATION


Consensus to recommend to Lifespring Board of Directors to allow late membership and late class registrations on trial basis

Late fee of $10 in addition to yearly $80 membership in Fall-regardless of whether classes are selected – for both new and returning members.  Returning members lose their membership priority.

Late fee of $10 in spring to register for classes for previously enrolled members (or take their chances at add/drop).

· Late registrants for fall semester may not become members if a membership lottery has been held that year.  Membership fee and late fee to be returned to unsuccessful candidates.

· Late registrants may not enroll in a class for which a lottery has been held.   They may enroll in other classes on “as available basis” and have priority over add/drop applicants.   

· Available membership and class spaces to be filled in the order in which late applications are received in the mail.

· Late course registration fees are non-refundable regardless of course availability.

· Late registration is only available up to 30 days before first class day of either semester.  

· Registrar will send course confirmation letters to both timely and late members.  (This fall confirmation letters were sent 24 days before classes started – my goal would be 30 days).  

· Add/drop available as before to members.

· Policy to be defined in course catalog and on registration form itself.  

Recommended that people who are on “Interest List” for potential members and who don’t enroll by deadline next fall get an email informing them of late policy, maybe also those past members who did not re-enroll?

Consensus for late policy on Past Presenters and Jumpstarters

· They may enroll up to 30 days before first class day of either semester.  There is no cost or late fee. 

· Late registrants may not enroll in a class for which a lottery has been held.   They may enroll in other classes on “as available basis” and have priority over add/drop applicants

Recommended that curriculum committee revise the letter they send to past presenters informing them of their “free year” benefit to include this policy about late registration.

Registrar to track names and contact information of jumpstarters and past presenters for membership chairperson.

	Moving Forward’s
	
	
	
	
	

	
	
	
	
	
	


SUGGESTED VOLUNTEER CATALOG AND REGISTRATION FORM WORDING


For Catalog Section “Volunteering”

Current Language Fall 2018

Volunteering Lifespring is a member-run, all-volunteer organization. We encourage all members to get involved. We thank all volunteers, including presenters, course coordinators, committee members, Board members, and the many others who donate their time and energy for the Lifespring program. We respect their hard work, generosity, and talent, and we thank everyone who is a part of this creative endeavor. In addition, we thank the Town of Saugerties for their generous support and backing. We extend further appreciation to the WJC for the rental of their ample and comfortable space and to the Saugerties Public Library for the use of their Community Room for many of our special events

 New Language

Volunteering Lifespring is a member-run, all-volunteer organization.  We thank all volunteers, including presenters, course coordinators, committee members, Board members, and the many others who donate their time and energy for the Lifespring program. We respect their hard work, generosity, and talent, and we thank everyone who is a part of this creative endeavor. In addition, we thank the Town of Saugerties for their generous support and backing. We extend further appreciation to the WJC for the rental of their ample and comfortable space and to the Saugerties Public Library for the use of their Community Room for many of our special events

Lifespring expects members to get involved. There are many opportunities for members to volunteer for tasks and positions that match their individual interests or to try something new.

[New Page]
Volunteer Opportunities
Here are some of the areas that may need your assistance. Individual coordinators will be in touch with people who indicate an interest in their committee’s work.   You will have an opportunity to ask questions and discuss the tasks available to determine if the need fits your interests and abilities.

Program Support: Help organize the classrooms, hallways, and hospitality space during semesters

Curriculum Committee: Help determine our class offerings by participating in the selection of course offerings, developing new courses, recruiting presenters. 

Public Relations/Outreach: Help to disseminate information about Lifespring to the community at large.

Membership Committee: Help to welcome new and returning members each semester and work on membership issues.
Events: Help plan and execute special events that occur during the year including the annual meeting. 

Services: Help the team to provide refreshments, including preparation and clean up of the hospitality room during the semesters. Volunteers only need to work one shift per week-preparation or cleanup.
Class Managers: As a class member help to insure that the classes run smoothly by taking attendance, making announcements and interfacing with the presenter. 

Audio Visual (AV): Help by being a part of the team that helps by providing technical support in the classroom. Training is available.
Publications Committee: Help by writing for the News and Views newsletter that comes out twice a year.
Winter Presentations: Help set-up and perform other tasks the day of our four winter presentations, the first Wednesday of each month December through March.

Website Design: Help by being a part of the team working on our new website.

[Material for the Volunteer Registration Form- repeat contact information same as on class registration form]
Volunteer Registration
I would like to volunteer for

Program Support

Services

Curriculum

Public Relations

Membership

Events

Class Manager

Audio Visual (AV)

Publications

Winter Presentations

Web Design

If you have other skills or talents that you would like to share with Lifespring please indicate and check here
[Notes to Susan G. on layout/design One, I apologize but I do not know how to remove the boldface type. It is not meant to be there. The Volunteer Opportunities and the Volunteer Registration form most likely ned to be on consecutive separate sheets (or front/back on the printed version. The Volunteer Registration form should have the mailing address but no payment information.]
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